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KARORI NORMAL SCHOOL 

CHARTER 

 
Karori Normal School (KNS) is the largest full primary school in the Wellington area with a roll of around 750 
students and a teaching staff of over 35. We are a very diverse group with over 30 nationalities represented in the 
school. 
 
Our role as a normal school and our relationship with Victoria University of Wellington (VUW) is very important to 
us.  It is an expectation that all fully-registered teachers act as associate teachers for student teachers and that all 
teachers accommodate short observation and microteaching visits.  We endeavour to provide high quality models 
of practical classroom teaching, to provide the link with the theoretical emphasis of the university.  There is regular 
liaison and interaction with university staff and staff from other normal schools.  
 
Staff at KNS work together in a very collaborative manner.  Teams plan, teach and review co-operatively.  The 
work of the teachers is backed up by a dedicated support staff comprising; teacher aides, administration, library 
and caretaking staff.  Staff development is a major priority of the Board of Trustees and is funded generously.  It is 
likely that staff development in 2014 will focus on catering for the diverse needs of children within the classroom, 
ICT and inquiry. 
 
The school is housed in three major teaching blocks, a remodelled teaching and library block, and new 
administration building.  The senior block was built in 1997 and comprises 8 classrooms and a multi-purpose 
space, and caters for the senior pupils and some middle school classes.  The middle school block was remodelled 
in 1999 and 2000, and the new junior school block of 8 classrooms was opened at the end of Term 1 2004.  
Improving our classrooms has been a key aspect of board planning in recent years.  The school site is small (1.7 
hectares) but its terracing creates many play areas for children.  
 
Significant staff input into budget planning means that the school is well resourced.  The large library stock of 
fiction, non-fiction reference materials and magazines is constantly up-dated.  Classroom resources for all learning 
areas are of high quality.  The school is networked and every classroom has e-mail and internet access, as well as 
a telephone.  There are computers in every classroom as well as iPads, laptops and a range of other resources 
which can be booked for classroom use.  We have begun installing interactive data projectors in classrooms.  
Teachers will be supported and encouraged to develop classroom blogs in 2014. 
 
The parents of Karori Normal School are very interested in the education of their children and support the school in 
a variety of ways.  The Board of Trustees is a very supportive group with skills that complement and enhance those 
of the staff.  Board and staff enjoy an excellent relationship. 
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KNS MISSION STATEMENT: 
KNS provides quality education in which excellence is pursued and individual potential is realised. 
 

We encourage our children to be the best they can be. 
Tino pai ake 

 

 

KNS VISION: 

Our vision is for children at Karori Normal School to be: 

 Confident 

 Connected 

 Caring and Safe 

 Actively involved 

 Lifelong learners 
 
 
 
KNS VALUES: To be encouraged, modelled, and explored 
 
Values are deeply held beliefs about what is important or desirable.  They are expressed through the ways in 
which people think and act.  Our values have emerged through discussion with staff, students and the 
community.  The KNS values encompass those stated in the NZ Curriculum.  
 
To reflect our shared understanding, we will use a symbol of a hand with our five values:  excellence, respect, 
responsibility, empathy and integrity. 
 
The values will be interwoven through our learning experiences.  They will be both explicit and implicit in our 
teaching and learning, will underpin our behaviour expectations and become part of our school environment and 
culture.  
 
The values will be encouraged, modelled and explored in all classes, in teams, as a school and with our 
community.  We will reflect on and review our values over time. 
 
EXCELLENCE is about trying to do our best in everything we do.  It includes aiming high, thinking creatively and 
critically, and reflectively. 
 
RESPECT is about being considerate and valuing others.  It includes understanding of others’, opinions and ideas 
and caring about what’s around us. 
 
RESPONSIBILITY is about doing something we have committed ourselves to do and following it through.  It 
includes doing the job we are supposed to do, being sensible and owning up when we have done wrong.  
 
EMPATHY is about caring for one another and putting ourselves in the other person’s shoes.  It includes helping 
and supporting others, understanding how others feel, and considering how we need to respond to others.  
 
INTEGRITY is about making our yes be yes and our no be no.  It includes being honest and truthful, being sincere 
and sticking to what we believe. 
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KEY COMPETENCIES: Capabilities for living and lifelong learning 
 
The New Zealand Curriculum identifies five key competencies:  managing self; thinking; relating to others; using 
language; symbols and texts; participating and contributing. 
 
People use these competencies to live, learn, work, play and contribute as active members of their communities.  
The competencies draw on knowledge, attitudes and values in ways that lead to action.  They are not separate or 
stand-alone.  
 
At Karori Normal School the five key competencies are built into our curriculum and work alongside our values.  
The meaning of each key competency will be shared with the students, teachers and the community.  Students 
will develop their awareness of the key competencies through self review and self assessment, with progressions 
for each key competency enabling students to place themselves appropriately.  
 
MANAGING SELF: This includes identifying personal goals, having initiative, taking responsibility for our actions 
and risk taking. 
 
THINKING: This includes identifying and asking open and closed questions, using a variety of graphic organisers, 
using a variety of strategies to show thinking, and to reflect on learning using various approaches modelled by the 
teacher. 
 
RELATING TO OTHERS: This includes communication with others, interacting with others, ability to listen and co-
operate with others. 
 
USING LANGUAGE, SYMBOLS AND TEXTS: This includes creating new knowledge and ideas, subject specific 
language and symbols, using text, symbols, sounds and images to represent an idea and interpretation of graphs, 
diagrams and models.  
 
PARTICIPATING AND CONTRIBUTING:  This includes showing awareness of rights and responsibilities, contributing 
ideas and information, understanding group roles and participating in a group. 
 
The competencies continue to develop over time shaped by interactions with people, places, ideas and things 
both in the learning environment and the wider community. 
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PRINCIPLES (to underpin KNS curriculum design and practice) 

 
Curriculum is both a plan and practice.   
Its strength and quality depends on commitment to ongoing professional learning and development. 
 
THE KNS CURRICULUM IS DRIVEN BY THE LEARNER’S NEEDS. Planning begins with clarifying where students are 
at.  Teachers have a clear idea of the intended progressions the children will make. 

 
THE KNS CURRICULUM IS DRIVEN BY HIGH EXPECTATIONS.  This requires that planning, teaching and learning 
experiences extend, challenge and motivate students to achieve their personal best. 

 
THE KNS CURRICULUM IS CONSISTENT WITH THE NEW ZEALAND CURRICULUM.  The KNS curriculum reflects the 
intentions and directions of the New Zealand Curriculum. 

 
THE KNS CURRICULUM CONNECTS KEY DIMENSIONS OF LEARNING.  Planning, teaching and learning experiences 
connect Core Learning (Literacy and Numeracy) and Rich Learning (Values, Key Competencies and Learning 
Areas). 
 
THE KNS CURRICULUM HAS A ‘KEY CONCEPT FOCUS.  What is planned at the Key concept level is the basis for 
teaching, learning and assessment. Key concepts are overarching yet give scope for choice and flexibility at both 
team and classroom levels. Key concepts are derived from Learning Area statements rather than achievement 
objectives. 

 
THE KNS CURRICULUM PROGRESSIONS OF LEARNING.  Progressions of learning, which provide the basis for 
assessing and reporting student achievement, are developed specifically for Literacy and Numeracy and broadly in 
the Rich Learning areas.  Students in conjunction with teachers are active participants in gauging their 
achievement, progress and next learning. 

 
THE KNS CURRICULUM SEEKS HIGH LEVEL STUDENT ENGAGEMENT.  High level student engagement and 
motivation is sought through using approaches that actively involve students in decisions about their learning 
inquiry and activities. 

 
THE KNS CURRICULUM HAS A CLEAR PLANNING STRUCTURE AND CYCLE.  The planning structure and cycle makes 
connections from school-wide “Key Concepts” through to team and classroom programme plans.  The system 
involves interconnected processes of planning-teaching-assessing-reviewing. The structure is based on 5 concept 
statements that are linked with the Main focus goals. These are Identity and well being, Change, Culture and 
diversity, Systems and Cause and effect. 

 
THE KNS CURRICULUM REVIEW.  Ongoing review allows analysis of the curriculum as it impacts on teaching and 
learning and informs future direction and development. 
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CHARTER REVIEW 

Charter review was carried out in 2011/2012.  This document was developed following a consultation process 
that involved board meetings, staff meetings, a community questionnaire and classroom discussion.  The Charter 
was approved by the Board of Trustees in March 2012.  Further reviews were carried out by the Board of Trustees 
in February 2013 and February 2014.  A full charter review involving extensive community consultation is planned 
for 2014.  
 
 
MEETING TE TIRITI O WAITANGI REQUIREMENTS 

Our recently updated Māori programme of work covers aspects of tikanga Māori and te reo Māori which are 
taught in all classrooms throughout the school.  All children participate in weekly Kapa Haka and a Kapa Haka 
performance group with membership from Karori Normal School, Karori West Normal School and St Teresa’s 
School was formed in 2012.  Te Reo is taught throughout the school by a specialist teacher.  

The board is currently working on a consultation process with our Māori community which will: 
 

 create stronger links with this community and our school 

 ensure their views are considered in all consultation processes 

 enhance involvement of whanau, iwi and the wider Māori community. 
 
Two Whanau Hui were held in 2013 to begin this consultation process. 
 

Meeting the needs of priority learners 

Karori Normal School welcomes all learners in our community.  The board is committed to provide a programme 
which meets the needs of all learners.  Learners with diverse learning needs are supported to engage in school 
activities and achieve against the key competencies and learning areas of The New Zealand Curriculum.  Catering 
for diverse learning needs within the classroom programme was a staff development focus in 2013 and this will 
continue in 2014.  In 2013 systems around inclusive practice and were developed.  These systems will be 
implemented in 2014.   

 



6 | Page        KNS Charter | 2014–2016 | 03/2014 
 

KNS STRATEGIC AIMS 
 
 
The following are our strategic aims 2014 – 2016: 
 

1 All students have the necessary literacy and numeracy skills to achieve success in all areas of the NZC. 
These skills will be demonstrated by progress and achievement in relation to the Reading and Writing and 
Mathematics National Standards. 

 

2   ICT technologies are used to enhance and support: 

 teaching and learning   

 communication between home and school 

 administration and governance 

 School processes allow for students and teachers to be supported in the use of ICT. 

 

3  Our school is effectively governed by a board of trustees that ensures effective resources are in place to 
support the ongoing improvement of student progress and achievement. 

 
 

 
 
 

 
 

 



7 | Page        KNS Charter | 2014–2016 | 03/2014 
 

Aims 2014 2015 2016 

 

1 All students have the necessary 
literacy and numeracy skills to 
achieve success in all areas of the 
NZC. These skills will be 
demonstrated by progress and 
achievement in relation to the 
Reading, Writing and Mathematics 
National Standards. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 Targets in the annual plan will focus 
on the groups of students who are not 
achieving as they should be, based on 
end of year OTJ’s 2013, information 
from the analysis of variance and 
trends over time 

 

 The reporting systems and practices  
used in developing the Charter to 
meet the requirements of NAG 2A 
have been reviewed 

 
 

 Learners with special education 
needs are supported to come to 
school, engage in all school activities 
and achieve against the key 
competencies and learning areas of 
the NZC 

 

 Seek timely guidance from the MoE re 
updates in moderation resources and 
professional development 

 

 Analysed historical cohort data 
formats that show progress and 
achievement over time will be used to 
inform planning 

 

 Progress and achievement reports to 
the board, including those on the 
target groups and national standards, 
follow a planned review timeline 

 
 
 
 

 

 Targets in the annual plan will focus on 
the groups of students who are 
achieving as they should be, based on 
end of year OTJs 2014 information 
from the analysis of variance and 
trends over time  

 

 Changes to the reporting process used 
in the Charter to meet the 
requirements of NAG 2A as a result of 
the 2014 review have been 
implemented 

 

 Learners with special education 
needs are supported to come to 
school, engage in all school activities 
and achieve against the key 
competencies and learning areas of 
the NZC 

  

 Review in-school moderation process 
and ensure best practice is in place 

 
 

 Analysed historical cohort data 
formats that show progress and 
achievement over time will be used to 
inform planning 

 

 Progress and achievement reports to 
the board, including those on the 
target groups and national standards, 
follow a planned review timeline 

 
 
 
 

 

 Targets in the annual plan will focus 
on the groups of students who are 
achieving as they should be, based on 
end of year OTJs 2015 information 
from the analysis of variance and 
trends over time  

 

 The reporting systems and practices  
used in developing the Charter to 
meet the requirements of NAG 2A 
have been reviewed 

 
 

 Learners with special education 
needs are supported to come to 
school, engage in all school activities 
and achieve against the key 
competencies and learning areas of 
the NZC 

 

 Recommendations regarding changes 
to in-school moderation practices 
have been implemented 

 

 Analysed historical cohort data 
formats that show progress and 
achievement over time will be used to 
inform planning 

 

 Progress and achievement reports to 
the board, including those on the 
target groups and national standards, 
follow a planned review timeline 
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 The national priority groups of Maori, 
Pasifika and students with special 
education needs are considered in 
target setting and actions in the 
annual plan 

 

 The board and staff develop a 
communication plan for the school 
which is integrated into the board’s 3 
year review programme 

 

 Communication between home and 
school is surveyed to ensure it 
continues to meet the needs of both 
caregivers and school 

 
 

 Staff have attended appropriate 
professional development regarding 
cultural competency and the 
integrating of te reo and tikanga into 
classroom programmes  

 

 The national priority groups of Maori, 
Pasifika and students with special 
education needs are considered in 
target setting and actions in the 
annual plan 

 

 The communication plan is reviewed 
as required within the board’s 3 year 
review programme 

 
 

 Communication between home and 
school is surveyed to ensure it 
continues to meet the needs of both 
caregivers and school 

 
 

 The use of tikanga and te reo is 
integrated in classroom programmes 
and school events 

 

 Staff have opportunities to participate 
in appropriate professional 
development regarding cultural 
competency and the integrating of te 
reo and tikanga into classroom 
programmes  

 

 The national priority groups of Maori, 
Pasifika and students with special 
education needs are considered in 
target setting and actions in the 
annual plan 

 

 The communication plan is reviewed 
as required within the board’s 3 year 
review programme 

 
 

 Communication between home and 
school is surveyed to ensure it 
continues to meet the needs of both 
caregivers and school 

 
 

 The use of tikanga and te reo into 
classroom programmes and school 
events is reviewed. 

 

 Staff have opportunities to participate 
in appropriate professional 
development regarding cultural 
competency and the integrating of te 
reo and tikanga into classroom 
programmes  
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Aims 2014 2015 2016 

2.  ICT technologies are used to enhance 
and support: 

 teaching and learning   

 communication between 
home and school 

 administration and 
governance 

 
School processes allow for students 
and teachers to be supported in the 
use of ICT. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 The ICT plan is evaluated, reviewed 
and updated with further 
implementation occurring in line 
with expected timelines 

 

 All groups within the school are able 
to access the information they 
require through the website 

 

 There is a continued focus on the 
development of an understanding of 
becoming a digital citizen 

 

 The school is well resourced in ICT to 
support the initiatives that the school 
has and intends to implement 

 

 Within effective support networks all 
teachers are expected to incorporate 
ICT into class and school programmes  

 

 All teachers are encouraged and 
supported to investigate and trial new 
ways of incorporating ICT into class 
and school programmes 

 

 The ICT plan is evaluated, reviewed 
and updated 

 
 
   

 Review that the website meets the 
needs to the school community 

 
 

 The school community understands 
what is means to be a responsible 
digital citizen 

 

 The school is well resourced in ICT to 
support the initiatives that the school 
has and intends to implement 

 

 ICT will be well integrated into all 
learning programmes across the 
curriculum areas 

 

 All teachers are encouraged and 
supported to investigate and trial new 
ways of incorporating ICT into class 
and school programmes 

 Recommendations from the 
evaluation and review of the ICT plan 
are implemented 

 
 

 Recommendations from the review 
of the website are implemented 

 
 

 School systems regarding the 
development of an understanding of 
digital citizenship are reviewed 

 

 The school is well resourced in ICT to 
support the initiatives that the school 
has and intends to implement 

 

 ICT will be well integrated into all 
learning programmes across the 
curriculum areas 

 

 All teachers are encouraged and 
supported to investigate and trial 
new ways of incorporating ICT into 
class and school programmes 
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Aims 2014 2015 2016 

3.   Our school is effectively governed by a 
board of trustees that ensures 
effective resources are in  place to 
support the ongoing improvement of 
student progress and achievement. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 A succession plan is in place and 
implemented to encourage 
candidates for the mid-term elections 
in November 2014 

 

 Review the triennial review 
programme 

 
 

 Implement recommendations from 
the principal’s appraisal process 

 
 

 Board communication and 
documentation strategies will be fully 
implemented 

 

 Review financial policies and financial 
management procedures to ensure 
that the board is receiving accurate 
and timely documentation 

 

 Year 2 of the 10 and 5 year property 
plans are implemented 

 

 Community consultation occurs to 
review Charter 

 

 A review of the November 2014 
election takes place which informs 
planning for future elections. 

 
 

 Implement relevant changes from the 
review of the triennial review 
programme 
 

 Fully review the principal’s appraisal 
process 

 
 
 
 
 
 

 Implement changes from the review 
of the financial policies and financial 
management procedures  

 
 

 Year 3 of the 10 and 5 year property 
plans are implemented  

 

 Board annual review of Charter 
 

 Implement relevant changes from the 
review of the election process 

 
 
 

 Implement relevant changes from the 
review of the triennial review 
programme 
 

 Implement recommendations from 
the review of the principal’s appraisal 
process 

 

 Review the board communication 
and documentation strategies 

 

 
 
 
 
 

 Year 4 of the 10 and 5 year property 
plans are implemented  

 

 Board annual review of Charter 
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We encourage our children to be the best they can be 
Tino pai ake 

Karori Normal School 

Annual Plan 2014 
 
Strategic Aim 1: All students have the necessary literacy and numeracy skills to achieve success in all areas of the NZC. These skills will be demonstrated by progress and achievement in relation to the Reading and 
Writing and Mathematics National Standards. (Actions in red are new initiatives in 2014) 

Objective 
Key Outcomes (What will 

happen because we achieve 
this objective) 

Key Tasks (What will we do as we work towards achieving this objective) Led By By When? 
Cost/Resource 

Implications 
Success 

Indicators 

Objective 1. 
(Literacy & 
Numeracy) Improving 
student achievement 
by, targeting children 
who are ‘at risk’ or 
‘causing concern’ as 
well as providing 
extension 
programmes for 
children well above 
the standard for their 
year group. 
 

 The 2014 achievement 
targets set in reading, 
writing and 
mathematics will be 
achieved. 

 Support programmes 
which meet the 
individual needs of 
children identified as 
achieving below 
National Standards 
(NS) will have been put 
in place and actioned.   

 Teachers will have 
ownership of and 
commitment to the 
setting and 
achievement of 2014 
achievement targets.  

 Teaching teams review the analysed National Standards (NS) Overall 
Teacher Judgements (OTJs) data from 2013 and set achievement 
targets and action plans for 2014. 

 Professional Development Programmes (PDP) will focus on the diverse 
learning needs of our children; teachers will develop strategies to plan 
effective teaching and learning programmes for all children. 
 

 Team Leaders receive ongoing support and development related to 
leadership with a focus on student achievement.  

 The use of Practice Analysis Conversations (PAC).with teaching staff is 
broadened to include reading and mathematics teaching as well as 
writing. 
 

 Develop and implement clear benchmarks in literacy. 
 

 

 Appraisal processes will be strengthened to ensure a greater focus on 
teacher inquiry and the learning needs and progress of ‘target children’. 

 Staff will be introduced to ‘Ka Hikitia’ and the progress of all Maori 
children will be tracked throughout the year. 

 Teachers will work with the ESOL Leader to track ESOL children’s 
progress against the English Language Learning Progressions (ELLP) 
and to use ELLP data to plan. 
 

 Stronger home and school partnerships catering for the specific needs 
of ESOL families will be developed. 

 Stronger home and school partnerships will be developed through the 
implementation of a new system for reporting student progress and 
achievement to parents/caregivers. 

 Teacher aide support will continue to be managed by Team Leaders in 
conjunction with Special Needs Coordinators (SENCOs).   

 Mid-year OTJs will be analysed to inform children’s progress and 
teacher planning and practice. 

 End of year OTJs are collated and teaching teams review the analysed 
data and set achievement targets and action plans for 2015. 
 

 Senior 
Leadership 
Team (SLT) 

 SENCO, 
Literacy & 
Numeracy 
Teams 

 Principal 
 

 Team 
Leaders & 
SLT 

 

 Literacy 
Team 

 

 SLT 
 

 Principal 
 

 ESOL 
Leader & 
Literacy 
Team 

 “ 
 

 SLT 
 
 

 Team 
Leaders 

 SLT 
 

 SLT 
 
 

 March 2014 
 
 

 Ongoing 
Feb 2014 to 
Dec 2014 

 

 “ 
 

 Terms 1 to 3 
 
 

 

 Ongoing 
Feb 2014 to 
Dec 2014 

 “ 
 

 “ 
 

 “ 
 
 
 

 “ 
 

 “ 
 
 

 “ 
 

 July 2014  
 

 Feb 2015 

 Time 

 PDP 
($35000) 

 Teaching 
teams will 
have set 
measurable 
reading and 
writing 
targets for 
2014. 

 2014 targets 
in reading 
writing, 
mathematics 
in relation to 
the NS will 
have been 
achieved. 
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Objective 
Key Outcomes (What will 

happen because we achieve 
this objective) 

Key Tasks (What will we do as we work towards achieving this 
objective) 

Led By By When? 
Cost/Resource 

Implications 
Success Indicators 

Objective 2. 
(Catering for Diverse 
Learners) 
 
The learning needs of 
all children will be 
met.  There will be a 
staff development 
focus on catering for 
the needs of diverse 
learners.  
 

 Teachers will have 
greater understanding 
of and feel more 
confident in catering 
for; the needs of 
children with learning 
difficulties and 
differences (diverse 
learners) within the 
classroom programme. 

 Effective information 
tracking systems will be 
implemented so that 
teachers are well-
informed regarding 
children’s diverse 
learning needs, 
particularly when 
children transition from 
one class to the next. 

 Appropriate and timely 
support and PD will be 
available for teachers 
to enable them to meet 
children’s needs. 
 

 Professional Development Programmes (PDP) will be 
provided which focus on the diverse learning needs of our 
children; teachers will develop strategies to plan effective 
teaching and learning programmes for all children.  

 Special Needs Coordinators (SENCOs) will provide ongoing 
support and guidance for teachers to enable them to cater 
for the needs of all children.  

 SENCOs will support teachers in the implementation of 
systems for tracking the support for and progress of 
children identified as having particular needs (our diverse 
learners).   

 Systems for the communication of information and data 
from one year to the next will be reviewed and refined. 

 Team Leaders receive ongoing support and development 
related to leadership with a focus on student achievement.  

 Appraisal processes will be strengthened to ensure a 
greater focus on teacher inquiry and the learning needs and 
progress of ‘target children’. 

 Teachers will work with the ESOL Leader to track ESOL 
children’s progress against the English Language Learning 
Progressions (ELLP) and to use ELLP data to plan. 
 

 Stronger home and school partnerships for ESOL families 
will be developed. 

 Stronger home and school partnerships will be developed 
through the implementation of a new system for reporting 
student progress and achievement to parents/caregivers.  
This will include support for teachers in leading IEPs for 
identified children. 

 Teacher aide support will be managed by Team Leaders in 
conjunction with SENCOs.   

 Teachers will use their knowledge of children’s interests 
and abilities to develop engaging learning programmes. 

 

 SENCOs 
 
 
 

 “ 
 
 

 “ 
 
 
 

 SLT & 
SENCOs 

 Principal 
 

 Principal 
 
 

 ESOL 
Leader & 
Literacy 
Team 

 “ 

 SLT 
 
 
 
 
 

 Team 
Leaders 

 

 Teachers  
 

 Ongoing 
Feb 2014 to 
Dec 2014 

 

 “ 
 
 

 “ 
 
 
 

 Term 1 
 

 Ongoing 
 

 Term 1 
 
 

 Ongoing 
Feb 2014 to 
Dec 2014 

 

 “ 

 “ 
 
 
 
 
 

 “ 
 
 

 “ 
 

 Time 

 Professional 
Development 
Budget 
($35000) 

 6 laptops 
($3894) 

 An end-of-year 
evaluation will indicate 
that teachers will have 
greater understanding 
of and feel more 
confident in catering 
for; the needs of 
diverse learners within 
the classroom 
programme. 

 Feedback from 
teachers will indicate 
that they have received 
ongoing and effective 
support in catering for 
diverse learners within 
their classes. 

 The system for 
communication of 
information and data 
from one year to the 
next will have been 
reviewed and refined. 
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Objective 
Key Outcomes (What will 

happen because we achieve 
this objective) 

Key Tasks (What will we do as we work towards achieving this 
objective) 

Led By By When? 
Cost/Resource 

Implications 
Success Indicators 

Objective 3. (Maori) 
Continue to raise the 
profile of te Reo and 
Tikanga within KNS 
and continue to 
consult with our Maori 
community.   
 

 All children and 
teachers will participate 
in Kapa Haka 
throughout the year. 

 Teachers will feel more 
confident in using te 
Reo in the classroom. 

 We will continue to 
receive feedback from 
our Maori community. 

 Teachers will 
understand the needs 
of our Maori children 
and develop 
programmes which 
cater for these needs. 

 Two Whanau Hui will be held, one in Term 2 and one in 
Term 4. 
 
 

 Kapa Haka programmes will take place throughout the year 
and Kapa Haka performance group will be maintained with 
other local schools. 

 Staff development programmes related to cultural 
competency and the integrating te Reo and Tikanga into 
classroom programmes will be carried out.   

 Staff will be introduced to ‘Ka Hikitia’. 

 A specialist te Reo programme will be taught in which each 
class will have nine te Reo lessons. 

 Stronger links will be established with Ako Pai Marae at 
VUW 

 A Maori Curriculum section will be included on the school 
website. 

 The development of protocols around powhiri and 
poroporoaki will be investigated. 

 Te Reo learning will be shared with parents/caregivers 
through the school newsletter. 

 Maori 
Curriculum 
Team & 
SLT 

 Maori 
Curriculum 
Team 

 “ 
 

 

 Principal 

 “ 
 

 “ 
 

 “ 
 

 “ 
 

 “ 
 
 
 
 
 

 Nov 2014 
 

 
 

 Ongoing 
from Feb 

 

 Ongoing 
 

 

 May 2014 

 Ongoing 
from Feb 

 Ongoing 
from Term 1 

 “ 
 

 Nov 2014 
 

 Ongoing 
from Term 1 

 

 Maori Budget 
($4500) 

 0.3 FTTE 
staffing 

 All children will have 
participated in Kapa 
Haka throughout the 
year.   

 Two Whanau Hui will 
have taken place 

 A specialist te Reo 
programme will have 
been taught in each 
class. 

 Ongoing links will have 
been established with 
Ako Pai Marae.  

 There will be a Maori 
Curriculum section on 
the school’s website. 

 Staff development 
programmes related to 
cultural competency 
and the integrating te 
Reo and Tikanga into 
classroom programmes 
will have been carried 
out.   
 

Objective 4. (KNS 
Curriculum) 
Implement the KNS 
Curriculum Plan 
consistently through 
the school. 
 

 Teachers will 
implement the  KNS 
Curriculum Plan  

 Teachers will continue 
to develop greater 
understanding of 
teaching through 
inquiry, particularly the 
KNS Inquiry Model. 

 Classroom 
programmes and 
teacher planning will 
indicate a greater 
understanding of 
inquiry. 

 Children will be more 
engaged in their 
learning. 
 

 The curriculum team will support team leaders and teachers 
in the implementation of the updated KNS Curriculum Plan. 

 The curriculum team will work with team leaders to critique 
and support team planning processes. 

 Professional development opportunities will be provided for 
class teachers who may not have had experience of inquiry 
learning and/or the KNS Inquiry Model. 

 Teachers will use their knowledge of children’s interests 
and abilities to develop engaging and motivating learning 
programmes in relation to five key concepts and the 
learning areas identified in the New Zealand Curriculum. 

 Community consultation regarding the delivery of the 
school’s health programme will take place and any 
amendments to the programme are planned for 
implementation in 2015. 

 Stronger home and school partnerships will be developed 
through the implementation of a new system for reporting 
student progress and achievement to parents/caregivers. 

 

 Curriculum 
Leaders 
(AP & SS) 

 “ 
 

 “ 

 Ongoing 
from March 
  

 “ 
 

 “ 
 
 
 
 
 

 Time 

 Professional 
Development 
Budget 
($35000) 

 Teachers’ individual 
and team planning will 
demonstrate a greater 
understanding of the 
inquiry process. 

 Interviews with Year 7 
& 8 children will 
indicate high levels of 
interest and 
engagement in Inquiry. 

 Community 
consultation regarding 
the delivery of the 
school’s health 
programme will thave 
taken place.  
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Strategic Aim 2: ICT technologies are used to enhance and support: 
 

 teaching and learning   

 communication between home and school 

 administration and governance 
 
School processes allow for students and teachers to be supported in the use of ICT. 

 

Objective 
Key Outcomes (What will happen 
because we achieve this objective) 

Key Tasks (What will we do as we work towards 
achieving this objective) 

Led By By When? 
Cost/Resource 

Implications 
Success Indicators 

Objective 5. (ICT) 
2014 aspects of the 
KNS ICT Plan 2012 to 
2014 are 
implemented. 
 
 

 ICT will be used to strengthen 
communication within the 
school’s professional community 
and the wider school 
parent/caregiver community. 

 Teachers will integrate e-
learning effectively into their 
practice enabling children to use 
a greater range of ICTs to 
enhance their learning. 

 A greater number and wider 
range of ICTs will be available to 
children and staff. 

 School staff, children and the 
wider school community will 
develop a greater understanding 
of digital citizenship and will use 
the internet and ICTs 
appropriately and safely. 

 The school’s Student 
Management System (SMS) will 
be used more effectively to 
enhance children’s learning. 
 

 The ICT leaders will review progress in relation to 
the KNS ICT Plan 2012 to 2014. 
 

 The ICT leaders will develop and lead the 
implementation of the 2014 aspects of the KNS 
ICT Plan 2014 to 2015, key aspects being: 
 

 The implementation of the school’s website. 

 The provision of ongoing professional 
development for teachers, particularly in: 
digital citizenship, blogging, use of interactive 
data projectors and other ICT hardware, 
effective use of the school’s SMS, sharing of 
practice between teachers and supporting 
teaching teams in planning for the use of ICT.   

 The organisation of at least one workshop for 
parents/caregivers regarding digital 
citizenship. 

 The continued provision of appropriate ICTs 
for classroom and administration use. 

 Continuing to develop links with other local 
schools to share effective ICT pedagogy 

 

 ICT Leaders 
 
 

 “ 
 

 April 2014 
 
 

 Ongoing 
from March 
2014 

 

 Release time 

 Professional 
Development 
Budget 
($35,000) 

 $20,000 
Capital 
Expenditure 

 $25,500 PTA 
Fundraising 

 The school’s website 
new website has been 
launched. 

 Teachers have been 
involved in a range of 
ICT development 
workshops. 

 A parent/caregiver 
workshop regarding 
digital citizenship has 
taken place. 

 The 2014 aspects of 
the ICT Plan have been 
implemented. 

 Informal school ICT 
cluster meetings have 
taken place. 
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Strategic Aim 3: Our school is effectively governed by a Board of Trustees that ensures effective resources are in place to support the ongoing improvement of student progress and achievement. 
 

Objective 
Key Outcomes (What will happen 
because we achieve this objective) 

Key Tasks (What will we do as we work towards 
achieving this objective) 

Led By By When? 
Cost/Resource 

Implications 
Success Indicators 

Objective 6. 
(Finance) 
Financial Reserves 

 The Board of Trustees (BoT) will 
have developed a plan to best 
utilise the school’s financial 
reserves  

 Establish a board sub-committee which will 
investigate the school’s current position with 
regards to financial reserves and report to the 
board regarding: 
 

 The current financial reserve position 

 Funds which have already been tagged for 
future projects. 

 The level of financial reserves which should 
be maintained 

 The level of funds currently available for 
possible spending 

 A possible spending plan. 
 

 A 
designated 
board 
member 

 Ongoing 
from Term 1 

 Time  A plan for utilising the 
school’s financial 
reserves has been 
ratified by the BoT  

 The plan is being 
implemented. 
 

Objective 7. 
(Property) 
Continued  
implementation of the 
2012 – 2022 10-Year 
Property Plan (10 
YPP) and the 2012 – 
2017 5-Year Property 
Agreement (5YA) 
MoE – Building 
Improvement Projects 
(BIP) will have been 
planned and begun to 
be implemented.  
 
 

 The 2012/2013/2014 aspects of 
the 5YA will have been 
commenced. 

 A maintenance plan will have 
been developed and will be 
implemented. 

 BIP planned for KNS will be 
implemented.  

 

 The property committee in conjunction with the 
project manager and MoE personnel will continue 
to implement the school’s 5YA. 

 The board’s property committee will meet regularly 
with MoE staff to ensure that projects begin in a 
timely fashion. 

 2012/2013/2014 projects within the 5YA have 
commenced. 
 

 Property 
Committee 
 

 “ 
 
 

 Property 
Committee, 
MoE & 
Project 
Manager 

 Ongoing 
from Term 1  
2014 

 “ 
 
 

 “ 

 Time 

 5YA Budget 

 KNS financial 
reserves  

 2012/2013/2014 
projects within the 5YA 
have commenced. 

 A maintenance plan 
has been developed 
and is being 
implemented. 

 BIP planned for KNS 
has been planned and 
is being implemented.  

 
 

Objective 8. 
(Documentation and 
Self-Review)  
 
A 2013 – 2015 KNS 
Charter is developed 
and implemented. 
 
The self-review cycle 
is implemented. 
 

 A self-review cycle will be 
implemented.  
 

 The KNS Charter will be 
reviewed following community 
consultation. 
 

 The self-review cycle developed in 2012 is 
implemented and monitored 
 

 Advice and guidance will be sought from NZSTA 
regarding effective community consultation 
processes. 

 A process for the review of the KNS Charter will be 
developed. 

 Community consultation will take place. 

 The board will consider feedback from the school’s 
community in its review and revision of the KNS 
Charter. 

 

 Designated 
board 
member  

 “ 
 
 

 “ 
 

 “ 

 “ 

 Ongoing 
from Feb 
2014 

 April 2014 
 
 

 June 2014 
 

 Aug 2014 

 Nov 2014 

 Time 

 NZSTA 
support costs 

 The self-review cycle 
has been implemented 
and monitored. 

 A 2015 – 2017 KNS 
Charter has been 
approved by the MoE. 
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Objective 
Key Outcomes (What will happen 
because we achieve this objective) 

Key Tasks (What will we do as we work towards 
achieving this objective) 

Led By By When? 
Cost/Resource 

Implications 
Success Indicators 

Objective 9. (Health 
& Safety) 
Health & Safety Policy 
and Procedures 
Review 
 
 
  

 The Board of Trustees (BoT) will 
have confidence in the health 
and safety procedures and 
planning of the school 

 Staff involved in day-to-day 
health and safety management 
of the school will have clear 
guidelines as to their roles and 
responsibilities. 
 

 The school’s health and safety procedures will be 
reviewed and new procedures developed if 
required.   

 Documented procedures will be in place in the 
following areas: 
 

 Absence Notification  

 Administering Medication  

 Behaviour Management  

 Children with Allergies 

 Communicable Diseases  

 Cybersafety 

 Emergency Evacuation and Planning 

 Handling of Blood  

 Harassment 

 Hazard Management  

 Pandemic Planning  

 Playground Duty  

 Prevention of Bullying 

 Reporting Abuse 

 Road Patrol 

 Visitors to the School (including contractors) 

 Identification and communication of needs  
 

 Principal 
 
 

 Principal 

 July 2014  Time  Health and safety 
procedures in the 
following areas, will 
have been presented to 
the board: 

 

 Absence 
Notification  

 Administering 
Medication  

 Behaviour 
Management  

 Children with 
Allergies 

 Communicable 
Diseases  

 Cybersafety 

 Emergency 
Evacuation  

 Handling of Blood  

 Harassment 

 Hazard 
Management  

 Pandemic 
Planning  

 Playground Duty  

 Prevention of 
Bullying 

 Reporting Abuse 

 Road Patrol 

 Visitors to the 
School (including 
contractors) 

 Identification and 
communication of 
needs  
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   Karori Normal School Reading Targets 2014 
 

Strategic Aim 1:  

All students have the necessary literacy  and numeracy skills to 
achieve success in all areas of the NZC.  These skills will be 
demonstrated by progress and achievement in relation to the 
Reading , Writng and Mathematics National Standards. 

 

 

 

Annual Aims 

1a)  To increase the number of students 
achieving at or above the NS in Reading. 
2a) To increase the number of Maori students 
achieving at or above NS in reading. 

 

2014 Target 
 

 In the Year 1 cohort, the group of students identified as 
below in reading at 20 weeks will be reading at or 
above when at 40 weeks. 

 

Baseline Data 
 

 Analysis of school-wide reading data in November 2013 identified that 14% of students were below National Standard after one year at school. This is a significantly higher proportion than 
the general school population in which 7% of students were below or well below NS.  

 Analysis of school-wide reading data in November 2013 identified that 14% of Maori students were reading below NS this is a greater proportion than the overall student population in 
which 7% of students were reading below NS.  

 
 
 

  

        

       

 

Actions to achieve targets (Actions in red are new initiatives in 2014)      Led by    Budget   Time Frame 

 

1. Review assessment data with staff and determine the particular learning needs of target students. 
2. Target students will be discussed regularly at staff meetings and team meetings. 
3. Literacy leaders will track and resource the programme for target students with class teachers. 
4. Work with parents, families and whanau around ways to support students’ learning. 
5. Systems will be maintained to enable teachers to use the Student Management System SMS to access 

appropriate and useful information related to children who have particular needs (our diverse learners). 
6. Professional development will continue to be provided which focuses on the diverse learning needs of 

our children; teachers will develop strategies to plan effective teaching and learning programmes for all 

children.  This will include support in analysing various types of assessment data, in particular the 
Reading Wedge graph and Running records. 

7. SENCOs and Literacy team will support teachers in the implementation of systems for the, early 
identification, tracking the support for and progress of, children identified as having particular needs 

(our diverse learners). This will include support for teachers in leading IEPs for identified children. 
8. Appraisal processes will be strengthened to ensure a greater focus on teacher inquiry and the learning 

needs and progress of ‘target children’. 
9. Year 1 teachers continue to reflect on and improve practice with a focus on effective reading 

programmes through team meetings and practice analysis conversations, (PAC). 
10. Stronger home and school partnerships will be developed through the implementation of a new system 

for reporting student progress and achievement to parents/caregivers.   
11. Developing the OTJ framework for Anniversary evidence and reporting at 20, 40, 60, 80, 100 and 120 

weeks. 
12. Analyse mid-year and end-of-year data to inform progress, planning and practice. 
13. Through inquiry teachers will use their knowledge of children’s interests and abilities to engage children 

in reading across the curriculum to extend and enhance their learning. 

 

 

Actions -1, 2, 3, 4, 
5, 8, 9,  
Leadership Team, 
Team Leaders, 
Literacy Leaders & 
SENCO 
 
Action - 6 SENCO 
 
Action - 7 SENCO 
& Literacy Leaders 
 
Actions – 8 & 9 
Literacy leaders, 
Team Leaders, 
SLT 
 
Actions 10, 11, 12 
& 13 – SLT 
 

Literacy budget $14 
600 for student 
resources. 
 
$2500 has been 
allocated for 
teacher resources. 
 
$35,000 allocated 
for teacher 
professional 
development.  

February to December  
 
 
Anniversary and interim 
dates. Monitoring 
meetings . 
 
Mid-year review in June 
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Strategic  Aim: 

All students have the necessary literacy  and numeracy skills to 
achieve success in all areas of the NZC.  These skills will be 
deomonstrated by progress and achievement in relation to the 
Reading , Writing and Mathematics National Standards (NS). 

 
 
 

Annual Aims 

1a) To increase the number of students 
achieving at or above the NS in Writing. 
2a) To increase the number of Maori students 
achieving at or above NS in Writing. 

 

2014 Targets 

 The group of  Year 5 and 6 boys currently, writing 
below or well below NS will have made more than one 
year’s progress and be writing at or above  NS. 

 The group of Year 4 children writing below or well 
below NS will have made more than one year’s 
progress and be writing at or above  NS. 

1. Review assessment data with staff and determine the particular learning needs of target students. 
2. Target students will be discussed regularly at staff meetings and team meetings. 
3. Literacy leaders will track and resource the programme for these students with the class teacher. 
4. Work with parents, families and whanau around ways to support students’ learning. 
5. Teachers will work with the ESOL Leader to track ESOL children’s progress against the English Language 

Learning Progressions (ELLP) and to use ELLP data to plan. The ESOL Coordinator will continue to work as part 
of the Literacy Team 

6. Stronger home and school partnerships for ESOL families will be developed. 
7. SENCOs and Literacy team will support teachers in the implementation of systems, early identification, tracking the 

support for and progress of children identified as having particular needs (our diverse learners). This will include 

support for teachers in leading IEPs for identified children. 
8. Professional development will be provided which focuses on the diverse learning needs of our children; teachers 

will develop strategies to plan effective teaching and learning programmes for all children.  This will include support 

in analysing various types if data. 
9. Year 4, 5 and 6 teachers continue to reflect on and improve practice with a focus on effective writing programmes 

through team meetings and practice analysis conversations, (PAC). 
10. Implement the KNS Literacy expectations and guidelines. 
11. Appraisal processes will be strengthened to ensure a greater focus on teacher inquiry and the learning needs and 

progress of ‘target children’. 
12. Stronger home and school partnerships will be developed through the implementation of a new system for 

reporting student progress and achievement to parents/caregivers.   
13. Teachers will use a range of ICT tools in their classroom to enhance the classroom writing programmes. PD will be 

provided.  
14. Analyse mid-year and end-of-year data to inform progress, planning and practice. 
15. Maori students’ progress will be discussed and tracked during team meetings.  
16. Staff will be introduced to Ka Hikitia, accelerating success 2013-2017. 

 

 

Actions - 1, 2, 3, 
4, 8  & 10 
Leadership 
Team and Team 
leaders Literacy 
Leaders/ESOL 
SENCO 
 
Actions – 5 & 6 
ESOL Leader  
 
Action 7 – 
SENCO & 
Literacy Leaders 
 
Actions 9 – Year 
4 – 6 teachers 
 
Actions 11, 12 & 
14 – SLT 
 
Actions 15 & 16 
- SLT 

 

 

Literacy budget  
$14 600 for 
student resources. 
 
ESOL resources 
$2420 
 
$2500 has been 
allocated for 
teacher 
resources. 
 
$35,000 allocated 
for teacher 
professional 
development.  

 

February to 
December. 
 
Mid-year review in 
June. 

Karori Normal School Writing Target 2014 
 

Actions to achieve targets (Actions in red are new initiatives in 2014)       Led by           Budget  Time Frame 

 

Baseline Data 

 Analysis of school-wide writing data in November 2013 identified that 21% of Year 5 boys and 17% of Year 6 boys were writing below NS . 11 out of the total of 36 Maori students are in the 
Years 5 and 6.   

 Analysis of school-wide writing data in November 2013 identified 27% of boys in Year 4 were below and 10% of girls were below NS. A number of the Year 4 cohort are ESOL and working 
on the ELLP.  

 Analysis of school-wide writing data in November 2013 identified that 22% of Maori students were writing below the National Standard, this is higher than the proportion for the general 
school population in which 15% of students were writing below the national standard.  
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Strategic Aim: 

All students have the necessary literacy  and numeracy skills to 
achieve success in all areas of the NZC.  These skills will be 
deomonstrated by progress and achievement in relation to the 
Reading , Writing and Mathematics NS. 

 

 
 

Annual Aims 

1a) To increase the number of students 
achieving at or above the NS in Mathematics. 
2a)To increase the number of Maori students 
achieving at or above NS in Mathematics. 

2014 Target 
The group of Year 7 and Year 8 students who are working 
above NS will maintain and continue to progress at above 

NS.  

Baseline Data 

 Analysis of school-wide mathematics data in November 2013 identified that 38% of Year 7 and 46% of Year 8  students were achieving at Above NS. School wide 32% of students were 
achieving above NS. 

 Analysis of school-wide mathematics data in November 2013 identified that, 22% of Maori students were below the Mathematics NS, this is below the proportion for the general school 
population in which 8% of students were below NS in mathematics. 

 

  

        

       

 

Actions to achieve targets (Actions in red are new initiatives in 2014)         Led by     Budget    Time Frame 

 

1. Review assessment data with staff and determine the particular learning needs of students. 
2. Students will be discussed regularly at staff meetings and team meetings. 
3. Programmes will be developed to encourage and use ‘student voice’ as part of inquiry learning. 
4. Numeracy leaders will work with the Year 7/8 team to provide targeted professional development 

to enable teachers to develop programmes and design the implementation of NZC.  
5. Work with parents, families and whanau around ways to support students’ learning 
6. Professional development will continue to be given to teachers on developing and implementing 

rich tasks which develop maths skills within inquiry. 
7. Year 7 & 8 teachers continue to reflect on and improve practice with a focus on effective maths 

through team meetings and practice analysis conversations, (PAC). 
8. School wide assessment is used as an opportunity to check on the progress and achievement. 
9. All children will take part in the Otago Maths Problem solving and ICAS will be promoted with 

students and parents. 
10. Stronger home and school partnerships will be developed through the implementation of a new 

system for reporting student progress and achievement to parents/caregivers. 
11. Support for teachers in leading IEPs for identified children who are well above. 
12. Investigate a variety of tools that can provide evidence of progress. 
13. Investigate the use of ICT for maths enrichment. 
14. Analyse mid-year and end-of-year data to inform progress, planning and practice. 
15. Maori students’ progress will be discussed and tracked during team meetings.  
16. Staff will be introduced to Ka Hikitia, accelerating success 2013-2017 

 

 

Actions - 1, 2, 3, 5, 
8, 10, 11, 12, & 14  
 
Leadership Team 
and Numeracy 
Leaders/SENCO 
 
Actions - 4, 6, 
Numeracy Leaders  
 
Actions – 7, 9 Year 
7 & 8 Teachers 
 
Action 13 – ICT 
Leaders 
 
Actions 15 & 16 - 
SLT 

 

 

Numeracy budget has been 
increased to $7500 
 
$35000 for Teacher 
professional development. 

February to December  
 
Mid-year review in June 

Karori Normal School Mathematics Target 2014 
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Operational Budget Summary for the year ended 31/12/14 
 
 
INCOME  

Government Grants  $     925,410  

Investment Income  $       27,000  

Local Fundraising  $     233,000  

TOTAL INCOME  $ 1,185,410 

   

EXPENDITURE  

Administration   $     326,675  

Property Management  $     302,775  

Depreciation  $     110,000  

Learning Resources  $   440,473  

TOTAL EXPENDITURE  $ 1,181,488 

   

NET SURPLUS  $         3922  

 
 
 
 
 


