
BACKGROUND INFORMATION – REMOVAL OF THE MACROCARPA FROM KARORI 

NORMAL 
 
 
Why this site for the three classrooms? 
 

The Board has been working on how to get more classrooms for the school since 2007, when the 
first approach was made to the ministry to refurbish the prefabs. There have been multiple 
changes of plan during that time, mostly at the behest of the Ministry.  
 
In August 2013, the Board was finalising tenders for refurbishing the prefab classrooms. It was told 
about the pilot for the creation of transportable classrooms. In September 2013, Ministry of 
Education formally requested that we be a pilot school for the Transportable Classrooms. 
 
Despite our reluctance to have further delays in getting more classrooms, the Ministry left the 
Board with the clear impression that funding for new classrooms would be dependent on the 
school joining the pilot for these classrooms. Accordingly in September 2013, the Board agreed to 
be a pilot school for this project, where classrooms are built off-site, then transported to the 
school and ‘installed’ (hence the name ‘transportable’ classrooms).  
 
At the time, the school was told the classrooms would be available in 2014. We now expect the 
classrooms to be in place by the end of 2015, if not before. 
 
From 2011 on, while these building projects have been in development, the school roll has been 
climbing beyond previous projections.  
 
The roll at the end of 2012 was 744, rising to 792 at the end of 2014. The roll is likely to exceed 
800 children by December this year.  This increase is the equivalent of more than two classes of 
children in the past three years.  In this time the school has also effectively operated with two 
fewer classrooms than it is entitled to, because the two recently demolished prefabs were 
unusable.   
 
We are now in desperate need of additional classroom space.  In term 3 of 2014, the Ministry 
agreed that the school roll meant an additional classroom was needed, in addition to the 
replacement of the prefabs. The roll looks likely to continue to increase for the next ten years or 
so. 
 
This has presented the school with a further dilemma.  In order to continue to provide high quality 
education, space for a third classroom had to be found. The Board considered a series of options 
for where to put the third classroom.  The following options were canvassed -  
 

1. Down on the school field – (very disconnected from the rest of the school) 
2. Between Library and Room 4&5 – (the site is too small for a classroom) 
3. Between the existing prefabs(to be replaced by transportable classrooms), staffroom, 

Room 25 and astroturf – (this would badly inhibit flow from classrooms to playground 
space) 

4. Putting a two storied block where the prefabs are now (A two-storied project would 
require a centrally located lift, and additional fire protection within both the transportables 
and the senior block. The lift would mean that we were not meeting modern learning 
environment requirements.  The additional fire protection was prohibitively expensive.  



 
This left the prefab site, extended, as the best option available for the third classroom.  It provides 
a modern learning environment, minimising the impact on school flows and playing areas, and 
allows us to support our expanding roll well.  
 
The impact on the school environment will be significant. But the change also presents us with 
funding from the pilot project and an opportunity to start a new era of planting and developing 
what will be a beautiful, fun and fruitful environment that the student, staff and community can 
be proud of over the long term.  
 
  



Q & A 
 
Why can’t the classrooms go somewhere else so the tree can be kept?  
 
The Board considered a wide range of alternative spots. They all had significant disadvantages. 
The school has a complicated and relatively small site, which makes the options quite limited.  
The Board considered:  

 Down on the school field – (very disconnected from the rest of the school) 

 Between Library and Room 4&5 – (the site is too small for a classroom) 

 Between the existing prefabs (to be replaced by transportable classroom), staffroom, 
Room 25 and astroturf – (this would badly inhibit flow from classrooms to playground 
space) 

 Putting a two-storied block where the prefabs are now. But the Ministry of Education 
requires, and as we would want, the goals of the transportable classrooms coming in, 
to be creating Modern Learning Environments (MLE) - with good lines of sight within 
the classroom and indoor-outdoor flow.  A two-storied project would require a 
centrally located lift, and additional fire protection within both the transportables and 
the senior block. The lift would mean that we were not meeting MLE requirements.  
The additional fire protection was prohibitively expensive.) 

 
This left the prefab site, extended, as the best option available for the third classroom.  It provides 
a modern learning environment, minimising the impact on school flows and playing areas, and 
allows for us to support our expanding roll well. The Board has made learning a priority in making 
this decision. 
 
Why can’t the tree be moved or pruned? 
 

 The Arborist confirmed that it would not be possible to move the tree.  

 The report notes the impact of pruning or damage to the roots. 
 
This tree is historic, how can you justify removing it? 
 

 It is certainly a very old tree, and has been a feature of the Karori landscape for a long time.  

 It is also possible that in the next 10 or so years, it will start to deteriorate. The arborist’s 
report notes that once pruning starts, it can cause rapid deterioration in the tree. 

 There is no preservation order on the tree, and so it can legally be removed. 

 We want to put in place a replanting plan that will create historic trees for the future. 
 
How much money is the Board going to put into making up for the loss of the tree? 

 The contractors putting in the new classrooms will provide $5,000 for landscaping 
immediately, as well as paying for the removal of the tree (which will be a significant cost). 

 The Board will fund the use of experts to develop a long-term landscaping plan for the 
school. 

 The Board will consider funding of the implementation of the plan once it is completed. 
Options include using school reserves, fundraising and grant applications. 

 
  



 

 
   
  
                                                           
 
 
 
 
 

Tree Assessment 
 
Karori Normal School, Macrocarpa  
 
Introduction 

This is a brief report on the condition of large Cupressus macrocarpa tree located on the school 

grounds  

This tree was inspected by Treescape following a request from Ruth Wilkie 

On the 5/3/15 a site visit  inspection was carried out  by Jeremy Brown, the type of inspection was 

a Visual Tree Assessment (VTA) this assessment was ground based. 

 

Tree location 

The tree location is shown on the aerial photo below. 

The tree is growing out of a moderately step bank with timber infrastructure built around the base 

of it. 
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Current Condition 

On the VTA I found the tree to be in sound condition with no obvious defects or reasons that 

would raise concern. 

The canopy looks to be in a healthy state for a tree of this age and size. 

Close inspection of the branches show some bark damage caused by the Kaka's out of Zealandia 

wild life sanctuary , this bark damage will often cause die back in the affected branch, no sign of 

die back is present at this stage, this is something that should be monitored. 

 

 

 

Hazards 

The main hazards associated with this tree are either large limbs failing or complete tree failure. 

The current state of the tree gives me no reason to think that large limbs are likely to fail, however 

this could happen with no warning at anytime. 

The likely hood of this tree falling over is remote with its current health and condition. 

Although both of the above options are unlikely, Macrocarpa trees are known for very shallow 

root plates that do fail in high winds. if the tree was to fall, it would fall in a west direction due to 

the shape and balance of the tree. 

 As this is a multi stemmed Macrocarpa the risk of limb or branch failure is increased. 

 

Kaka 
damage 



Future of the tree 

The tree has been through some significant weather events over the last few years and coped 

extremely well. 

I have no reason to believe that the tree would have no problems withstanding more extreme 

weather and last another 10 years. 

 

Pruning  

If any pruning was to take place on this tree it would have to be minimal, if the tree was heavily 

pruned or large branches removed it would open up areas of the tree that have previously been 

sheltered and create new wind dynamics, this would almost certainly cause branches failure and 

on going problems. 

 

 


