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Principal’s and Board Chairperson’s Report 2016 

 
2016 has been another very positive year at Karori Normal School (KNS).  The Board of Trustees and staff continued to build a 
strong and productive partnership.   
 
Staffing stability was again a feature in 2016.  This stability enables the school to build on previous professional development and 
look to maintain and sustain the positive change in culture which has occurred.  Staff development focussed on Universal Design 
for Learning to support our staff in catering for the diverse needs of our children across the curriculum.   
 
The school continued to experience significant roll-growth.  The roll at the end of 2012 was 744, rising to 840 at the end of 2016. 
The board expects this to be the school’s peak roll and for student numbers to ‘plateau’, as the number of children entering the 
school as 5 year-olds is matched by the numbers of children leaving to secondary school. 
  
The school environment, particularly buildings, was again a significant focus for the board in 2016.  The following projects took 
place in during the year: 
 

 The school took possession of Kereru Block.  This block has three new classrooms which are flexible learning spaces.   

 An additional playground/assault course was constructed on the field, using funds raised in the 2015 school gala.  

 Work began on the upgrade of Rooms 1, 2 & 3 and the library.  These projects were expected to be completed during the year 
however, a range of issues including the contractor going into liquidation, has meant the completion date will now be in Term 2 
2017. 

 
The following significant property projects are planned for next two to three year period: 
 

 The re-roofing of the Old Administration Block and the library. 

 An upgrade of the Senior Block which has weather-tightness issues. 

 An upgrade of the Katherine Mansfield Court area including new asphalt, new lines/markings for basketball and netball and the 
replacement of hoops and backboards etc. 

 Moving the Katherine Mansfield Memorial to the deck below Kereru Block and the construction of a reflective space and 
seating adjacent to the newly sited memorial.  

 
Considerable thanks and acknowledgement must go to the school community who continue to be actively involved with KNS in 
many ways. We are fortunate to have a parent/caregiver community who regularly support the school’s endeavours both in and 
outside the classroom. Of particular note is the contribution of the KNS PTA and the Gala Committee. The PTA, very ably led by 
chairperson, Antony Kennedy, have been more than generous with their time, energy and enthusiasm. The school, and the 
community as a whole, have benefitted greatly from their fundraising projects and community building initiatives.  
 
The 2016 Gala, once again, was a huge success raising in excess of $60,000, despite the inclement weather on the day. We are 
indebted to the many dedicated parents, staff, sponsors and community members who contributed to this event and thank the gala 
committee, for the immeasurable amount of time and effort they contributed during the year. The financial result the gala produces 
is greatly appreciated, as is the equally significant contribution it makes to the community spirit at KNS.  
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KNS Charter 2015 - 2017 

 
The KNS Charter 2015 – 2017 contains three strategic goals: 
 
1. All students are stimulated to achieve their personal best through a wide range of engaging and effective teaching and learning 

practices and experiences. 
2. Students and staff have a strong sense of belonging and pride in their school environment that supports student well-being and 

a positive school culture. 
3. Student learning is supported and understood through positive communications, engaged families and opportunities for parent 

involvement. 



 

 
Progress in relation to each of these three-year strategic goals was monitored regularly at board meetings.  To support the board’s 
charter and policies an annual plan was implemented which addressed each of the three strategic goals.  A summary of 
achievement related to the annual plan’s objectives is detailed below: 
 
Goal 1 - All students are stimulated to achieve their personal best through a wide range of engaging and effective 
teaching and learning practices/experiences. 
 

Objective 1. (Literacy & 
Numeracy)  
 

 Improving student 
achievement by, targeting 
children who are ‘at risk’ or 
‘causing concern’ as well as 
providing programmes that 
cater for children well above 
the standard for their year 
group. 

 Children’s learning will be 
enhanced through the 
provision of engaging and 
relevant teaching and 
learning programmes in 
which strong links to rich 
curriculum programmes are 
evident.  

 

 Teaching teams set measurable reading and writing targets for 2016 and each of the 
three target student groups made significant progress in relation to the National 
Standards (NS).   
 
‒ In reading 69% of the Year 2 target group who remained at KNS had progressed 

from reading below NS to reading at NS. 
‒ In writing 69% of the Year 8 target group who remained at KNS had progressed 

from writing below NS to writing at NS. 
‒ In Mathematics 42% of the Year 4 target group who remained at KNS had 

progressed from achieving below NS in mathematics to achieving at NS.  
  

 The first year of a two-year staff development programme with CORE Education 
around UDL, was carried out and initial indications are that this has been a very 
successful programme.  This programme included a one-day workshop for all staff 
related to cultural responsiveness.  
 

Objective 2. (Rich Curriculum)  
 

 Children’s learning will be 
enhanced through the 
provision of engaging and 
relevant teaching and 
learning programmes in 
which strong links to literacy 
and numeracy programmes 
are evident.  

 

 A Sports Coordinator was appointed in July 2016, to support teaching staff with the 
organisation of our children’s participation in over 34 sports events during the year. 

 Kiwisport funding was used to provide transport to sports events and sports equipment 
as well as additional staffing to enhance the opportunities we provide for our children.   

 The provision of a wide range of opportunities for children was again a focus at the 
school.  In addition to sport these opportunities included: 
 
‒ All Year 5 & 6 classes attending a three-day camp at El-Rancho in Waikanae 
‒ All Year 7 & 8 classes attending a five-day camp in the Nelson Lakes. 
‒ Nineteen of our Year 7 & 8 children entering the NIWA Science Fair. 
‒ 160 Year 3 to Year 8 children performing at the Michael Fowler Centre as part of 

the Art Splash Choir 
‒ 200 Year 1 to Year 8 children performing at the Michael Fowler Centre as part of 

Dance Splash. 
‒ 56 pieces of KNS children’s art work being displayed at the Art Splash Festival 
‒ 14 Year 7 & 8 children preparing and modelling pieces for the wearable arts 

section of the festival. 
‒ Five Year 7 & 8 bands taking part in the ‘KNS Battle of the Bands’ with one band 

being chosen to take part in the Regional Battle of the Bands. 
‒ All children participating in Kapa Haka and the provision of a Te Reo teacher who 

taught in all classes throughout the year. 
‒ All children in Years 3 to 8 having the opportunity to participate in a choir.  
‒ The provision of an auditioned orchestra for Years 4 to 8. 
‒ A ‘Cushion Concert’ featuring most of our performing arts groups was held in the 

VUW Hall on Thursday 01 December. 
 

 In the end-of-year Parent/Caregiver survey the average score out of 10 regarding the 
school’s effectiveness in delivering on Goal 1 was 8.56. 

 

 
Goal 2 - Students and staff have a strong sense of belonging and pride in their school environment that supports student 
well-being and a positive school culture. 
 

Objective 3. (Curriculum – 
Celebrating Success and 
Promoting a Positive School 
Culture)  
 

 Students and staff have a 
strong sense of belonging 
and pride in their school 
environment. 

 A sports blog was developed to both communicate with the community about 
upcoming sports events and to celebrate children’s successes. 

 Children took part in a wide range of opportunities in sports, arts and cultural activities, 
see Objective 2.  The school newsletter was used as the vehicle for acknowledging 
these achievements.  
 

 In the end-of-year Parent/Caregiver survey the average score out of 10 regarding the 
school’s effectiveness in delivering on Goal 2 was 8.82. 

 
 



 

Objective 4. (Property) 
 
Landscaping  
 

 A long-term (20 – 25 year) 
grounds/landscaping plan will 
have been developed, costed 
and initial steps in 
implementing the plan will 
have begun. 

 
Buildings 
 

 MoE – A timeframe for the 
Building Improvement 
Projects (BIP) will have been 
agreed and planning will have 
begun.  

 5YA and Board Funded 
Property Projects planned for 
2016 will be completed.  

 
 

 

 Kereru Block has been completed and the bank area beneath the block has been 
landscaped. 

 The upgrades of Rooms 1, 2 & 3 and the library have begun and are expected to be 
completed in Term 2 2017. 

 An assault course / playground has been constructed on the field. 

 A landscaping committee has been set up to provide advice and guidance to the board 
regarding the implementation of the school’s long-term landscaping plan. 

 The board has set up a property committee to guide and support the implementation of 
property plans, including 5YA projects.  

 

 
Goal 3 - Student learning is supported and understood through positive communications, engaged families and 
opportunities for parent involvement. 
 

Objective 6. (Positive 
Communication) 
 

 Children’s, social, cultural and 
academic learning is 
enhanced through positive 
communication between 
families and the school. 
 

 The parent/caregiver portal facility of the school’s SMS was used to report student 
achievement and to provide 2017 class lists to parents/caregivers. 

 A series of ESOL workshops for parents and a Whānau Hui were held. 

 Teachers participated in learning around cultural responsiveness as part of the staff 
development programme with CORE Education. 

 Teachers trialled a range of digital strategies for communication with 
parents/caregivers. 
 

 In the end-of-year Parent/Caregiver survey the average score out of 10 regarding the 
school’s effectiveness in delivering on Goal 3 in relation to communication was 8.42. 

 In the end-of-year Parent/Caregiver survey the average score out of 10 regarding the 
school’s effectiveness in delivering on Goal 3 in relation to engagement was 8.44. 

 In the end-of-year Parent/Caregiver survey the average score out of 10 regarding the 
school’s effectiveness in providing a welcoming environment was 9.08. 

 

Objective 7. (Effective 
Governance) 
 

 The best possible trustees 
stand for election.  

 

 A new board was elected following an election in April. 

 The new board consists of three re-elected parent representatives, two newly elected 
parent representatives and a newly elected staff representative.  
 

 
Conclusion 

 
Finally we would like to acknowledge the roles of the following groups within our school: 
 

 The school’s senior leadership team, team leaders and curriculum leaders who have promoted and modelled positive 

change within the school and led many initiatives both at team and whole school level. 

 All members of the teaching staff team who have worked tremendously hard to ensure that all our children enjoy high 

quality learning experiences. 

 Our support staff team who are always prepared to 'go the extra mile' so that teachers can focus on the job of teaching. 

 Our Board of Trustees who have continued to provide strong effective governance to improve student achievement at KNS.   

 Our parent community for the support you give us. Without a positive parent/school partnership education cannot be as 

effective as possible for our children. 

 Finally our children for making each day at Karori Normal School rewarding and meaningful. 

 
 
 
 
Glenn Stevenson   Conrad Kelly 

BoT Chair    Principal 
 


