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KARORI NORMAL SCHOOL 

BOARD OF TRUSTEES HUI MINUTES 
 
Date Monday 30 October 2023 

 
Time 6.30pm 

 
Present James Appleton (Acting Principal), Simon Johnson (parent trustee - 

Chair), Phil McIntosh (staff trustee), Rosemary Mose (parent trustee), 
Natalie Vaughan-Sanders (parent trustee), and Blair Wightman (parent 
trustee – Deputy Chair) 
 

In 
attendance 

Jacquie Kean (co-secretary), Jacqui Croft 
 

 
1. ADMINISTRATION 
 
1.1 KARAKIA 

Simon welcomed everyone to the Board hui. Board members began the hui with a 
karakia. 

1.2 PRESENT AND APOLOGIES 
There were no apologies. 

 
1.3 CONFIRMATION OF AGENDA 

The Board agreed to briefly discuss the Gala at the end of the meeting. Otherwise, 
there were no changes to the agenda. 
 

1.4 DECLARATION OF INTERESTS 
There were no declarations of interest in relation to the agenda for this meeting. 
 

1.5 CONFIRMATION OF PREVIOUS MINUTES 
 
It was moved that the Board minutes of the meeting of 5 September 2023 be accepted as 
a true and correct record. 
Moved Rosemary / Seconded Natalie / Agreed 
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2. TRIBUTES TO CONRAD KELLY AND JOE BENBOW 
 

Board members noted, with great sadness, that at the last public Board meeting, in 
the same room at KNS, they had received the devastating news of Conrad’s illness. 
Board members observed a moment of silence as they reflected on the subsequent 
loss of both Conrad and Joe. 
 

2.1 TRIBUTES TO CONRAD 
 

Tribute from Simon 
Simon tabled a copy of the eulogy he had delivered at Conrad’s funeral. The eulogy 
is attached to these minutes. Simon highlighted aspects of his eulogy in a tribute to 
Conrad. 

Conrad had been the Principal at KNS for 13 years. He was an outstanding principal, 
a very committed educator, and an inspirational leader. He was not just KNS’s 
Principal; his influence, mana, and standing was known throughout New Zealand 
and he was highly respected in education circles nationwide. A significant number 
of other school principals looked to Conrad for guidance, and he was highly 
regarded within the Ministry of Education. After Conrad’s death, senior principals 
and senior personnel at the MoE reached out to pass on their condolences and to 
tell KNS of the respect they had for him. 

Board members spent time with Conrad around the Board table and in his office, 
and they always knew how lucky they were to have Conrad as Principal. 

Conrad was appointed by a previous board at another particularly challenging time 
in the school’s history. That board got an inspirational leader who more or less 
single-handedly pulled KNS out of statutory management. Within eight months, KNS 
had full revocation of that status. Conrad delivered healthy surpluses for the school, 
year-on-year. He developed a strong culture and ethos. Recent work on refreshing 
the school’s values, where feedback was sought from the parent community, 
highlights the fact that the parent community was united behind Conrad as a leader. 

Staff have told Simon that Conrad was the best principal they had ever worked for. 
He showed compassion. He led by example. He was prepared to listen. He got into 
the ‘learning pit’ with staff. He had a passion for bringing out the best in people; 
time and again he told Simon that was a driving force for him. He was a mentor for 
staff at KNS and for schools around the country. 

Conrad was a natural leader. He was the driving force behind the Kāhui Ako. He 
chaired the Normal Schools Association for a number of years. He wanted to ensure 
teacher education was the best it could be. 

Conrad placed importance on educational achievement; he had an outstanding 
record at KNS. He always wanted to achieve more. Academic excellence was 
important to him, but so was developing a well-rounded person. He was years 
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ahead of his time in terms of how to bring out the best in Māori and Pasifika 
students. He recognised that it was not enough to just apply Pakeha concepts. 

The Board grieves Conrad’s loss, deeply. However, Simon also acknowledged 
Conrad’s whānau, noting that KNS’s loss, and the Board’s loss, pales in comparison 
to the loss suffered by Conrad’s family. 

Tribute from James 
James endorsed everything Simon had said about Conrad. For James, Conrad was 
the only principal he had ever worked for. However, James had had a number of 
managers during his time in the public sector and none came close to Conrad in 
terms of Conrad’s care for people and the opportunities he gave them. If staff came 
to Conrad with an idea, he would let them ‘have a go’, even if that would create 
more work for himself. His ability to lead was unparalleled.  

Tribute from Rosemary 
Rosemary said she has worked in education for most of her career, and she 
researched Wellington schools before her whānau moved here from Auckland. KNS 
stood out. Rosemary said she knew KNS was a special school after she met with 
Conrad, who exemplified the Samoan proverb ‘O le ala i le pule o le tautua’ (‘the 
pathway to leadership is through service’). 

Rosemary has fond memories of Conrad on the Donald St crossing. His heart was 
for the kids; his heart was for the people. He was a special man who has gone too 
soon. His legacy will live on in the work the Board does at KNS. 

Tribute from Phil 
Phil has worked in several different schools, with different principals. Conrad was 
easily the best. His influence spread beyond KNS. Phil knew that when Conrad came 
to KNS, he thought hard about the culture and the special place KNS could be. 

Phil said Conrad shone as a leader – he was always trying to gently push staff – or 
pull them! He had a growth mindset, as evidenced by a recent pōwhiri where he 
spoke in te reo Māori. Conrad showed everyone that he was in the ‘learning pit’ 
with them, prepared to fail. 

Phil has applied Conrad’s values to his own role. He often approaches a decision by 
asking, ‘What would Conrad do?’. This is a very hard time, but Phil said he feels lucky 
he had the opportunity to work with Conrad. 

Tribute from Blair 
Blair has conducted a number of exit interviews with KNS staff and said there was a 
clear theme that emerged: how much Conrad cared for the staff. 

For new Board members, Conrad was welcoming. He was open to advice; he 
listened. Conrad was great to work with. 
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Tribute from Natalie 
Natalie said her whānau moved to KNS from another school, and felt welcomed by 
Conrad. The transition was seamless, and is evidence of the inclusive culture at KNS. 

Natalie said she feels lucky to have had the privilege of working with Conrad. She 
even misses their SchoolDocs policies work. Conrad was grateful for everything that 
Board members did. Natalie wishes she could thank Conrad, for giving her the 
chance to work with him. 

Final words from the Chair 
Simon noted that the various tributes make it clear that Conrad was held in the 
highest esteem. From a Board perspective, there was always a strong alignment 
between Conrad’s vision, values, direction and style, with those of Board. The Board 
had the utmost confidence in his leadership of the school. 

Board members joined in saying a final thank you to Conrad, for everything. 

2.2 TRIBUTES TO JOE 
 

Tribute from Simon 
Simon noted, with sadness, that Board members did not get the chance to tell Joe 
what his contribution had meant to them. 

Simon said he valued Joe’s deep and considered thinking. Joe’s contributions were 
always on point. He was constructive, and helpful. This was critical to the ability of 
the Board to be able to work together, and to work with the SLT; Joe was 
outstanding in that space. 

Joe made significant contributions to the Board’s health and safety work. He was a 
member of the Finance Committee, and the combined financial skills of Joe and Blair 
were beyond compare. Joe put a lot of work into the development of a new Strategic 
Plan for KNS, and it is wonderful to think that his ‘voice’ will come through as the 
Board progresses the Strategic Plan. 

Joe was an actuary – but also someone whose smiles and his insightful comments 
will be missed by the Board. Simon acknowledged Joe’s wife and children. Joe was 
a deeply loved husband and father. He will be sadly missed. 

Tribute from Blair 
Blair remembered Joe’s amazing memory for detail as a member of the Finance 
Committee. Joe had an encouraging and affiliative approach to working with KNS 
staff on finance matters. 

Blair also remembered Joe’s presence as a steward at KNS cross-country events; Joe 
had a heart for the students. 
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Tribute from James 
James taught one of Joe’s children. He remembered Joe as a ‘man of few words’, 
but whose words were always important. James valued his teacher/parent 
interactions with Joe, who would put challenging questions to James, but who 
would then be satisfied with the answers and would move on. 

Joe, a legendary long-distance runner, also encouraged James when James recently 
ran an ultra-marathon, and made a point of congratulating him afterwards on his 
achievement. 

Tribute from Rosemary 
Rosemary remembered Joe’s intelligence, noting he was a member of Mensa. Joe 
was selfless, and giving. The work he did on developing the Strategic Plan was 
structured and committed. Many of the words in the analysis of parent/caregiver 
feedback came from Joe, and his words will carry the school forward as the Strategic 
Plan is finalised. 

Rosemary said she will miss Joe, and his loss is an important reminder to look after 
one’s selves and to support each other. Joe made a difference to the Board, and to 
KNS. 

Tribute from Natalie 
Natalie wished she had known Joe earlier and had the chance to know him better. 
As a runner herself, she was intimidated by Joe’s running ability! She enjoyed chats 
with Joe after Board meetings, and she knew him as a loving and caring family man. 

Joe made a real contribution around the Board table. Natalie could see his 
dedication in his attitude and in the work he produced. 

Tribute from Phil 
Phil met Joe a long time ago, when he taught some of Joe’s children. It struck him 
how much Joe thought about others. Joe stood alongside the SLT and other Board 
members when they needed to deliver difficult news to the staff. 

Joe had three wonderful children, who are a testament to how much Joe did for 
others and cared for others. 

Final words from the Chair 
Simon said that Joe had been there when Simon had told the staff the devastating 
news about Conrad’s illness. He was selfless, wanting to know if Simon was OK. Joe 
was there because he wanted to support the staff and show he cared. 

All Board members joined in a final thank you to Joe for the massive contribution 
he made to the Board. 

  



KNS BoT minutes 30 October 2023 6 of 14 

2.3 THANK YOU TO THE BOARD CHAIR 
Board members and the SLT wanted to formally recognise the leadership shown by 
Simon over the last few months. They acknowledged that Simon has put in a huge 
amount of time, leading the Board and the school through this period of crisis. They 
described his leadership as ‘real, comforting, and just so wise’, in what has been the 
most difficult time for KNS, ever. Simon’s communications have been remarkable, 
and they consider themselves lucky to have had him leading them through this 
period. 

Simon thanked the Board and SLT for supporting him through these challenging 
months. 

3. STRATEGIC REVIEW 
 

3.1 STRATEGIC PLAN AND VALUES 
At the Board’s last formal meeting, on 5 September 2023, the Board identified high-
level areas/themes that came out of the Strategic Plan survey responses. The Board 
had intended to hold face-to-face consultation before this (30 October) meeting, 
however had deferred this due to recent events. 

The Board is now ready to go to the community and hold face-to-face consultation 
on the following draft high-level themes (in no particular order): 

• Honouring Te Tiriti - We honour Te Tiriti through our curriculum, teaching, 
pedagogy and school wide kaupapa. 

• Achievement & Excellence - We are committed to ensuring every child attains 
their highest educational achievement and can be the ‘best they can be’; 

• Partnership with Communities – We partner with whānau and communities to 
enable ākonga success; 

• Safety, Belonging & Culture - We provide a safe place (physically, emotionally 
and culturally) where everyone feels they belong. 

Board members agreed to turn the themes into questions during the consultation, 
and ask what each theme means to those who are being consulted. Board members 
have their own ideas about what the themes mean, but will put those ideas to one 
side to hear from the community. 

The first hui will be held on 7 November, with the Māori parent/caregiver 
community. There will be other hui for the Pasifika community, the ESOL 
community, all-comers, and one for staff. Later, student feedback will be obtained. 

The Board will then ask the SLT to develop an annual plan based on the refined 
themes. 

The Board plans to have the Strategic Plan finalised by the statutory deadline of 31 
March 2024 (noting it can be changed even after it has been submitted to the MoE). 
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The Board noted that three strong values (draft) have been developed by the values 
refresh team. The team incorporated all the ideas they received from the values 
survey (parents and staff), and received guidance from Kathe from CORE Education. 
The values are: 

• Kotahitanga (working as one); 
• Whānaungatanga (relationships); 
• Manaakitanga (caring/kindness). 

The team will share the values at a high level with staff. The values will be part of 
the consultation during the Strategic Plan hui. Tamariki will also be consulted. The 
goal remains to finalise the values in time for the beginning of the 2024 school year. 

The Board could see the links between the values and the Strategic Plan, and would 
like to use the same language in both. 

The Board acknowledged the work of Phil and Kath Walrond on the values. 

3.2 REVIEW OF GOAL 4 (RANGAPŪ/PARTNERSHIP) 
The paper ‘Charter Goal 4 Update – October 2023’ was taken as read. Work on the 
school website is on hold pending the values refresh. KNS is still hoping to have a 
new school calendar and communication plan in place for 2024, but progress has 
slipped slightly due to recent events. 

4. REGULAR REVIEW 
 
4.1 PRINCIPAL’S UPDATE AND FINANCIALS 

The Board took the Acting Principal’s paper as read. The Board’s discussion included 
the following: 

Roll 
The actual roll has exceeded the predicted roll, so KNS has applied for additional 
staffing. The children of foreign students account for most of the increase, which is 
across all year groups but especially years 2 and 5/6. 

Structured literacy – item 1.1 
KNS has chosen to proceed with ‘The Code’ as its school-wide structured literacy 
programme, and will implement it from the beginning of 2024. Having investigated 
and tested other structured literacy programmes, ‘The Code’ is the one that will 
work well for staff school-wide and that hits key skills such as phonics and spelling.  

Most other schools in the Kāhui Ako use ‘The Code’, and they have developed 
resources to complement the resources provided by Liz Kane (the author of ‘The 
Code’). KNS will have access to all those resources. 

Some of the other structured literacy programmes that KNS investigated were too 
prescriptive and expensive, and/or had an element of ‘paint-by-numbers’. 
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Baseline data will be recorded, so a student’s progress can be measured before, 
during, and after participation in ‘The Code’. Senior students may benefit 
particularly from the linguistics aspects of ‘The Code’, becoming conversant with 
‘the language of language’ across the curricula. 

Staff have been aware for the last 18 months that structured literacy would be 
introduced. KNS’s measured approach, of taking time to investigate different 
programmes, has been helpful for staff. Leaders within each year group will get 
coaching from Liz Kane and they will take that back to year group teachers. Liz Kane 
can provide more personalised training if necessary. 

There will be an information evening in term 1 for parents/caregivers. 

Akomanga Rūmaki trial terms 3 and 4 – item 1.2 
There may be funding options to continue with Akomanga Rūmaki in terms 1 and 2 
of 2024. The Acting Principal is in contact with Newtown School, which also has an 
immersion class. 

Tamariki are attending the classes, and data is being gathered for presentation at 
the 6 December 2023 Board meeting. 

Staffing update – October 2023 – item 3.1 
KNS is not currently carrying any staff vacancies. 

The Board agreed to conduct exit interviews with Ali Kotkin, Rose Ellis, Megan 
Eggleston and Abby Young. 

ACTION James 
To allocate exit interviews with Ali, Rose, Megan and Abby, to Board members, and provide 
the relevant contact details. 

 
Staff sick leave tracking – September 2023 update – item 3.2 
The Board noted that sick leave seems to be returning more or less to normal levels. 

August 2023 finance report – item 4.1 
Board members were pleased to note that the school is still tracking to surplus. 

Another reminder about parent donations will go out to those who have not paid. 

Draft 2024 Budget – item 4.3 
The draft budget for 2024 was presented at the recent Finance Committee meeting. 
It has been adjusted since then as a result of suggestions from Finance Committee 
members. 

Finance Committee members came away from their meeting with a lot of 
confidence that the budget is appropriately conservative and caters for KNS’s needs, 
and are comfortable for the budget to be approved even though it is relatively early. 
No major changes are foreseen. In December, the Board may be asked to approve 
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a change in parent donation levels, but they would go up if anything so that would 
not adversely affect the draft budget. 

The extra funding for staffing approved as budget variations in 2023 appears to have 
been a one-off, and was not something the Board could have foreseen and 
budgeted for.  There is therefore no need to adjust the 2024 budget. 

Funding for the new junior playground would come from the money that has been 
put away, rather than the operating budget. 

The Board noted it is great that the draft budget is showing a surplus. 

It was moved that the Board approves the 2024 Budget. 
Moved Blair / Seconded Simon / Agreed 

Miles Group property report – October 2023 – item 4.4 
The Board noted that the teething problems, such as the contractor hitting a water 
pipe recently, are within the range of the type of issues that could be expected on 
such a big site. 

Craig McWilliams is very responsive to any issues and has been very helpful.  

It is time to start looking at a design for the junior playground. Dave Randall has 
some great ideas and will sit down with the designer. 

The whole school is able to gather on the Katherine Mansfield area. Marsden School 
has offered the use of its hall for whole-of-school hui in the event of rain. 

The Acting Principal is updating the school community fortnightly in the newsletter 
about the progress of the capital works. Staff have taken to providing their own 
photos for the newsletter, to ensure there is good communication on progress. 

Health and Safety Committee – October 2023 update –item 5.1 
The Acting Principal confirmed that the hazards noted at item 5.1 are being or have 
been remedied, although the advice in relation to the small bumble bee nest is that 
the bees will leave of their own volition. 

On 14 February 2024, staff will have training relating to the fire alarms because, 
although the alarms work and are safe (and there is no compliance issue), the alarms 
are a change from what staff are used to. 

Draft term dates for 2024 – item 6.1 
The Acting Principal is comfortable that the number of teaching days complies with 
the Regulations. 

It is possible that one of the Kāhui Ako days will be used as a curriculum day; if so, 
the school year will end on 19 December 2024. 

It was moved that the Board approves the proposed 2024 term dates. 
Moved Simon / Seconded Blair / Agreed 
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End-of-year parent survey – item 6.2 
Noting parent/caregiver feedback that there have already been several surveys in 
2023, and noting the low engagement with the end-of-year parent survey in 2022, 
Board members considered whether they should hold the survey at all this year. 
Responses to the Charter survey may have covered some of the same ground. 

The Board decided, on balance, that they would like to hold the survey, as it will 
provide closure on the outgoing Charter, it will close off the feedback loop (which 
the Board has been measuring), and it could feed into the annual planning process. 
Explaining the purpose when the survey is sent out to parents could help with 
engagement. 

Staff Induction booklet – item 6.3 
The Staff Induction booklet now contains a section on EOTC. There is more work to 
be done early in 2024 on EOTC generally. 

KNS PTA – October 2023 – item 7.1 
The Board noted the PTA’s wish to help with funding big ticket items. The PTA is also 
working on how best to promote the work it does. 

4.2 REVIEW SCHOOLDOCS DELEGATIONS 
The Board will check with SchoolDocs as to how to efficiently review the 
delegations. 

4.3 and 4.4 PRINCIPAL RECRUITMENT PROCESS and PROCESS FOR APPOINTING 
PARENT TRUSTEE TO FILL VACANCY 

 
It was moved that the Board move into ‘in committee’ and that the public (other than 
Jacqui Croft, due to the knowledge she has and expertise she can provide as a staff advisor 
to the Board) be excluded for a discussion, pursuant to section 48 of the Local Government 
Official Information and Meetings Act 1987, in order to protect the privacy of individuals. 
Moved Simon / Seconded Rosemary / Agreed 
 
5 GENERAL BUSINESS 
 
5.1 ACTION LOG FROM MEETING ON 5 SEPTEMBER 2023 
 
 

 What Who When 
assigned 

Action / 
comment 
 

1 To amend the induction plan on 

Google Drive. 

Simon February Deferred to 

2024 

2 To build informal meeting dates into 

the annual meeting schedule. 

Jacquie February Actioned. 
Closed. 

3 To work with the PB4L team to 

consider how best to celebrate 

student, staff and community 

achievements. 

Acting 

Principal 

February Ongoing 
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4 To consult at the next whānau hui 

about how whānau would like 

assessment data reported to the 

community. 

Acting 

Principal 

May To be 

actioned at 

whānau hui 

on 7 Nov 

2023. 

Closed. 
5 To measure and document any 

improvement in student achievement 

– including attendance, engagement, 

confidence – between the beginning 

and end of the Akomanga Rūmaki 

trial. 

James August End of 

Akomanga 

Rūmaki trial 

6 To canvass parents and students 

about how to celebrate achievement, 

during consultation for the Strategic 

Plan. 

Strategic 

Plan 

Committee 

August To be 

actioned in 

upcoming 

consultation 

hui. Closed. 
7 To circulate notes from the 5 

September 2023 informal Strategic 

Plan workshop to the Board, and then 

to share them with the school 

community in advance of face-to-face 

consultation. 

Simon September Overtaken 

by events. 

Closed. 

8 To distribute the MoE’s slideshow 

(once received) to the school 

community, along with a few words to 

cover off concerns raised at the 

meeting. 

Phil September Actioned. 
Closed. 

9 To add an ESOL student category to 

the end-of-year achievement report. 

SLT September End-of-year 

achievement 

report 

10 On Gala day, to arrive at the staffroom 

by 10.30am (half an hour before the 

Gala begins), and bring a backpack, 

ziplock bags, and a Vivid marker (and 

wear running shoes). 

Board 

members 

and 

secretary 

September Actioned. 
Closed. 

11 To talk to Erica about costs for a 

Board-hosted post-Gala function, to 

refresh the post-Gala slideshow, and 

to help Natalie with logistics for the 

function. 

Blair September Actioned. 
Closed. 

12 To liaise with the PTA about a post-

Gala function, and to ask Naomi about 

gifts for the core Gala team. 

Natalie September Actioned. 
Closed. 

13 To include a note in the newsletter 

each term inviting feedback on the 

implementation of policies that are 

currently being reviewed by the 

Board. 

Acting 

Principal 

September Each term, 

at the time 

of the 

SchoolDocs 

review 

14 To feed KNS’s policy changes back to 

SchoolDocs. 

Natalie September December 
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15 To mention, at the next PSG meeting, 

the PTA’s request for MoE funding to 

provide alternative play space during 

the capital works. 

Acting 

Principal / 

Simon 

September Next PSG 

meeting 

 
5.2 ANY OTHER BUSINESS 
 

Meeting calendar for 2024 
The Board agreed on the following meeting dates for 2024: 

• Tuesday 27 February 
• Tuesday 26 March 
• Tuesday 14 May 
• Tuesday 25 June 
• Tuesday 23 July (only if needed) 
• Tuesday 13 August 
• Tuesday 17 September 
• Tuesday 22 October 
• Tuesday 3 December. 

Board members also wish to meet informally on the following dates: 

• Tuesday 20 February 
• Tuesday 3 September 
• Tuesday 12 November. 

Recognising those who contributed to organising the Gala 
Board members expressed their thanks to all those who contributed to Gala 2023. 

Correspondence 
The Board noted the following correspondence, copies of which are attached to 
these minutes: 

• Email from Rohan Biggs dated 5 September 2023; 

• Another email from Rohan Biggs dated 5 September 2023; 

• Email of condolence from Northland School dated 22 September 2023, and reply 
from Board Chair dated 8 October 2023; 

• Email of condolence from Clifton Tce Model School dated 10 October 2023, and 
reply from Board Chair dated 17 October 2023; 

• Email from Claire Whelen dated 22 September 2023, and reply from Board Chair 
dated 17 October 2023; 

• Email from Katherine Quigley dated 22 September 2023, and reply from Board 
Chair dated 17 October 2023; 
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• Email from Timothy Duke dated 26 September 2023, and reply from Board Chair 
dated 17 October 2023; 

• Email from Srikar Bandreddi dated 2 October 2023, and reply from Board Chair 
dated 17 October 2023; 

• Email from Rohan Biggs dated 2 October 2023, and reply from Board Chair dated 
17 October 2023; 

• Email from Mathieu Hemery dated 2 October 2023, and reply from Board Chair 
dated 17 October 2023; 

• Email from Bob Sun dated 8 October 2023, and reply from Board Chair dated 17 
October 2023; 

• Email from Kate Williamson dated 3 October 2023, and reply from Board Chair 
dated 17 October 2023; 

• Email from Louise Harvey dated 11 October 2023, and reply from Board Chair 
dated 17 October 2023;  

• Email from Michael Harvey dated 15 October 2023, and reply from Board Chair 
dated 17 October 2023; 

• Email from Timothy Duke dated 18 October 2023; 

• Email from Debbie Hannifin dated 19 October 2023; 

• Email from Rohan Biggs dated 19 October 2023. 

6. NEXT MEETING/CLOSURE 
 
6.1 CLOSURE 

The final Board hui for 2023 will be held on Wednesday 6 December 2023. 
 
The meeting closed at 9.05pm with a karakia. 
 
 
 
 Signed:        Date: 
 
Summary of actions for next meeting: 
 

 What Who When 
assigned 

Due 

1 To amend the induction plan on 

Google Drive. 

Simon February Deferred to 

2024 

2 To work with the PB4L team to 

consider how best to celebrate 

Acting 

Principal 

February Ongoing 
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student, staff and community 

achievements. 

3 To measure and document any 

improvement in student achievement 

– including attendance, engagement, 

confidence – between the beginning 

and end of the Akomanga Rūmaki trial. 

James August End of 

Akomanga 

Rūmaki trial 

4 To add an ESOL student category to 

the end-of-year achievement report. 

SLT September End-of-year 

achievement 

report 

5 To include a note in the newsletter 

each term inviting feedback on the 

implementation of policies that are 

currently being reviewed by the 

Board. 

Acting 

Principal 

September Each term, 

at the time 

of the 

SchoolDocs 

review 

6 To feed KNS’s policy changes back to 

SchoolDocs. 

Natalie September December 

7 To mention, at the next PSG meeting, 

the PTA’s request for MoE funding to 

provide alternative play space during 

the capital works. 

Acting 

Principal / 

Simon 

September Next PSG 

meeting 

8 To allocate exit interviews with Ali, 

Rose, Megan and Abby, to Board 

members, and provide the relevant 

contact details. 

James October ASAP 

 



Kia ora koutou 

 

My name is Simon Johnson and I am the Board Chair at Karori Normal School.   

 

When I reflect on Conrad – a number of words come to mind.  Wise.  Empowering.  

Courageous.  Compassionate.  Honest.  Approachable.  Sincere.  Principled.  Quiz Sensei. 

Papa Smurf.  And, in later years perhaps, bit of Sean Connery in the Hunt for Red October. 

 

Conrad always seemed to have a smile on his face – parMcularly if there were sausage rolls 

or mince pies in the staff room.  He was glad to see you (even more so if the Black Caps had 

done well) and he was relentlessly calm under pressure.  He had that unique ability to be 

smiling on the outside regardless of what was going on on the inside – parMcularly helpful 

when dealing with our longstanding building and fire alarm issues. 

 

At the end of every day you would find Conrad out in the playground talking with children 

and parents (when he wasn’t helping out on road patrol).  He knew the name of every child 

and, last year, the junior school was parMcularly disappointed when one of the kids turned 

up to the aUer school Kelly Sports programme to find that Mr Kelly wasn’t running it. 

 

Observing Conrad, it was easy to forget that he was responsible for leading and managing 

one of the largest primary schools in New Zealand.  He was supremely competent and he 

just made it look easy. 

 

But Conrad was also a deeply humble man.  He never bragged about the school’s results or 

his own successes and achievements (and there were many).  Despite numerous aXempts 

over the years, I was never able to get Conrad to celebrate anything (let alone himself).  

Much less so when I tried to get him to embrace the 21st century and record and publish a 

video.  I’m not sure Conrad knew or even cared what Tik Tok was.  Even now, I can see him 

grinning at me saying “I’ll get onto that”.  We both knew what that meant. 

 

 



Conrad started as Principal in early 2011.  Prior to Conrad’s appointment, the school had 

been under statutory management and Conrad arrived into a parMcularly challenging 

environment.  When his appointment was announced, the then Chair (Heather Baldwin) 

noted that ‘the Board was seeking an innova2ve visionary, a knowledgeable educator and an 

effec2ve leader and chief execu2ve for our school. We are confident we have found these 

quali2es in Conrad.”  

 

Conrad’s 13 years as Principal prove that the Board’s confidence was not misplaced.  Within 

4 months, the powers of the Statutory Manager were reduced and they were fully revoked 

within 8 months.  Since then, Conrad took the school from strength to strength.  I want to 

speak briefly about a very small selecMon of these things. 

 

1.  Conrad had an amazing ability to lead and empower others 

 

• Many of the staff have described him to me as the best Principal they have ever 

worked under.   All speak of his inclusive approach, his genuine compassion for 

others, his ability to listen and find soluMons, his posiMve and engaging style, his 

willingness to jump into the learning pit, and his passion for leadership and 

educaMonal achievement.  He wanted all people, whether children or staff, to be the 

best that they could possibly be. 

 

• Conrad saw his role as being to train up and develop future generaMons of leaders. 

He mentored countless individuals.   He worked hard to create a supporMve and 

collaboraMve staff culture where tasks were shared around and opportuniMes 

provided for others to step up.  He shared with me, only a couple of weeks ago, his 

pride at seeing James and Phil step up into leadership and put their own stamp on 

things. 

 

2.  Conrad made an enormous contribuMon to the wider NZ educaMon system.  Aside from 

being our Principal, Conrad also took on leadership roles at both a regional and naMonal 

level: 



• He was the driving force behind the establishment of what is now Te Kāhui Ako o Te 

Whanganui-a-Tara.  

 

• He took on numerous leadership roles within the Normal Schools AssociaMon 

(including as chair for a number of years).  He used that forum to connect others to 

ensure that on the ground teacher training was the best it could be and that teachers 

were adequately prepared for the classroom before they leU terMary educaMon 

 

• Conrad was sought aUer to mentor new and exisMng principals and was used 

regularly by other Wellington school boards to help them with principal selecMon 

processes 

 

• At the same Mme, he hated bureaucracy – a black mark in our latest ERO report that 

they couldn’t find a parMcular thing wriXen down in the school’s curriculum 

parMcularly erked Conrad.  What was the point, he said, in wriMng it down when it 

would be beXer to just get on and do it. 

 

3.  Conrad was an excepMonal educator 

 

• Conrad was a passionate believer in the importance of a well rounded educaMon and 

embracing diverse learning needs.   

 

• FoundaMonal skills like numeracy and literacy were important – but so were cultural 

awareness and competency, resilience, languages and sciences, sport and the arts.  

Conrad would frequently drop in on band pracMces in the school hall – parMcularly if 

Queen or Lynyrd Skynryd was being played 

 

• I’ll never forget Conrad talking to me, two middle aged white men, about how if we 

wanted to liU educaMonal outcomes for Māori and Pasifika children, we needed to 

work together with whānau, embrace cultural responsiveness, and not just impose 

pakeha standards and values.   



 
This is an example of Conrad’s visionary leadership that was well ahead of its Mme.  It 

led Conrad to lay the ground work for a Te Reo immersion class, the normalisaMon of 

Te Reo and Te Ao Māori, regular pōwhiri, Matariki celebraMons, whānau Māori hui, 

and the kapa hapa group of which he was so proud.  Requests for next steps in the 

school’s journey received a common response from Conrad:  “mmmm”, slight Mlt to 

head, chin in hand, nodding.  What would that look like (translaMon, how much will it 

cost?) 

 

Alongside these things, Conrad also had the paMence and resilience to work on numerous 

building and improvement projects.  These included the construcMon of Kereru block, the 

demoliMon of the old admin block, the replacement of the astroturf, numerous aXempts to 

get our bloody fire alarm system working (Conrad would describe this in slightly stronger 

terms), and (most recently) the mulM-million dollar redevelopment project.  I was immensely 

pleased to be able to send him a photo only last week showing work underway and bring a 

smile to his face.  That project would not have goXen off the ground without Conrad and it 

isn’t fair that he won’t get to see the end result. 

 

Outside of school, Conrad was a dedicated and loving husband and father.  He spoke oUen of 

his love for Tracey and his pride in MaXhew, Simon, and Emma was clear - he was always 

sharing their successes with me (and others) and, like he did with his staff, he took personal 

pride in those successes.   

 

Throughout his Mme as a teacher and principal, Conrad was instrumental in the 

development and success of literally thousands of children.  To me, there can be no greater 

success or legacy than that.  While we mourn Conrad today, we can take comfort and 

strength from the knowledge that he lives on – not just in MaXhew, Simon, and Emma – but 

in the thousands and thousands of people who had the privilege of encountering Conrad as 

their teacher, as their principal, as their leader, as their mentor, and as their friend.   

 

Every one of us will carry a small part of Conrad with us as we go forward.  There can be no 

greater legacy than that.  Rest well my friend. 



From: Rohan Biggs <rohanbiggs@hotmail.com> 
Date: Tue, Sep 5, 2023 at 9:20 PM 
Subject: PACT and reporting 
To: Bot Chair <bot@kns.school.nz>, Phil McIntosh 
<pmcintosh@kns.school.nz>, nataliemary@gmail.com <nataliemary@gmail.com>, 
Rosemary Mose <rosemary.mose@hotmail.com>, Joe Benbow 
<joebenbow@yahoo.com>, blair.wightman@outlook.com <blair.wightman@outlook.com> 
 

Hello KNS Board 

 

At this evening's meeting Phil noted that it is unlikely PACT will be usable once the new 

curriculum is in place. Simon asked whether the election result might have an effect on the 

outcome of PACT's usability. 

 

Under the School Docs item Natalie asked the Board if it is comfortable with the current 

twice annual performance reporting. The answer could be summarised as "yes". 

 

In light of this I thought it would be useful to draw your attention to the National Party 

Policy Teaching the Basics Brilliantly. This policy document includes 11 specific actions. The 

following are relevant to the two discussions mentioned above: 

• Rewrite the curriculum to outline the knowledge and skills that primary and 

intermediate schools must cover each year in reading, writing, maths and science. 

• Require schools to assess student progress in reading, writing and maths at least 

twice a year every year from Year 3 to Year 8, using the e-asTTle assessment tool. 

• Introduce a common reporting template, so every parent receives a detailed report 

on their child’s progress in reading, writing, and maths at least twice a year. 

• Introduce an age-appropriate skills check-in towards the end of Year 2 to assess 

basic skills such as counting, phonics, and letter formation. 

The first action looks similar to the Labour Government's curriculum refresh so I expect it 

would have a similar impact on PACT. The other actions are relevant to the question of 

reporting. 

 

As I've previously mentioned PACT has been available for over a decade. If the NZEI had not 

run an active campaign against its use (in the interests of students of course) then it might 

have added a lot of value over the years. 

 

For the avoidance of doubt this e-mail is neither a promotion of, nor advocacy for, National 

Party policy. The content just struck me as relevant in light of your discussions. 

 

Regards 

 

Rohan 
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From: Rohan Biggs <rohanbiggs@hotmail.com> 
Date: Tue, Sep 5, 2023 at 6:43 PM 
Subject: Failure to publish time or location of Board meeting 
To: Bot Chair <bot@kns.school.nz>, James Appleton <jappleton@kns.school.nz>, 
Phil McIntosh <pmcintosh@kns.school.nz> 
 
 
Hello All 
 
Please see attached screenshots of the school calendar on Hero and the most 
recent school newsletter.  
 
Neither accurately displays the location or time of the Board meeting. 
 
Board meetings are public and your communications should enable the public to 
attend. 
 
You may not like the scrutiny I'm providing of the Board but I'm entitled to provide it. 
 
I will also be seeking some views on your new fashion for running publicly excluded 
workshops. 
 
Regards Rohan  
 
Get Outlook for Android 
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From: Bot Chair bot@kns.school.nz
Subject: Re: Support from Northland School

Date: 8 October 2023 at 10:14 PM
To: Andrea Peetz andreap@northland.school.nz
Cc: jappleton@kns.school.nz, pmcintosh@kns.school.nz, Moira Turley moira.turley@gmail.com

Kia ora Andrea,

Thank you for your kind words and for taking the time to write.

We are still reeling from the events of the last few weeks.  It still feels so surreal and Conrad's death leaves an enormous hole for
so many of us.  He was an inspirational leader and a wise and humble person and he will be missed greatly. 

Nga mihi,
Simon

On Fri, Sep 22, 2023 at 12:06 PM Andrea Peetz <andreap@northland.school.nz> wrote:
Kia ora Koutou

Our Board and Senior Leadership team are thinking of you all at this difficult time for Karori Normal School. We are sending our
Aroha and our acknowledgment of all the work and support you are providing for one another and the wider community. The
loss of a parent, board member we know has an impact on many. 

The news of Conrad has been devastating for the close community and the wider professional community that he is part of. He
has lead Karori Normal School with great wisdom and well mapped out implementation of change over the last 12 years. It has
been a privilege to have been part of and to work closely with Conrad during this time.

We send our support to you all and affirm the leadership who have had to deal with very difficult situations. Please make
contact with me if you need any support from us
-- 
Ngā mihi
Andrea Peetz
  
Principal
Northland School Te Kura o Orangi Kaupapa
14 Harbour View Road
Northland
Wellington 6012
04 475 7596
andreap@northland.school.nz   www.northland.school.nz

Tū mai Te Ahūmairangi, tū mai hoki tātou
As Te Ahūmairangi stands, we also reach for great heights
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From: Bot Chair bot@kns.school.nz
Subject: Re: Message of condolence from the Clifton Tce Model School Board

Date: 17 October 2023 at 9:16 PM
To: CTMS Principal principal@ctms.school.nz
Cc: jappleton@kns.school.nz

Kia ora Jenny,

Thank you for your email and for your kind words.  I apologise for the delay coming back to you.

I am amazed by the resilience and dedication of our staff who are continuing to pull together and support one another.  The way
they are coping is testament to Conrad's leadership and the values that he instilled.  He will be sorely missed by us all.

Nga mihi,
Simon

On Tue, Oct 10, 2023 at 8:05 PM CTMS Principal <principal@ctms.school.nz> wrote:
Kia ora Simon and James
On behalf of the Clifton Tce Model School Board, staff and community I would like to extend our deepest condolences to the
KNS community at the loss of your dearly beloved Principal, Conrad Kelly. This week must be really difficult for you all as your
community comes back together after the holidays.
Our community lost our CoPrincipal in circumstances very similar to yours a few years ago...suddenly, tragically and with no
opportunity to say farewell. 

Having taught at KNS for 10 years, your school holds a special place for me. Conrad was such an inspirational leader and your
words at his funeral reflected how he touched so many people in so many different ways. Navigating the next few months will
be a challenge as it was for our community and for our Board. Working through the grief process does take time.
 
Our thoughts are with you.

Ngā mihi
Jenny
Jenny Austin
Principal
Clifton Tce Model School
04 4727519 or 027 4410041 (Emergency contact)

CAUTION: This email message and any attachments may contain information that is CONFIDENTIAL. If you are not the
intended recipient, any use, disclosure or copying of this message or attachments is strictly prohibited. If you have received this
email message in error, please notify the sender immediately and delete all copies of the message and attachments. Any
information provided in this message is for the intended recipient only. Thank you.

mailto:principal@ctms.school.nz


From: Bot Chair bot@kns.school.nz
Subject: Re: Template for communicating option of electing parent rep to parents

Date: 17 October 2023 at 9:24 PM
To: Claire Whelen claire.whelen@gmail.com

Kia ora Claire,

Thank you for your email and for taking the time to email me. 

Thank you also for your feedback that you would prefer an election to be held.  The Board has not yet made a final decision as to
the mechanism it will use and your feedback will be fully considered before any decision is made.

In relation to the ability for 10% of eligible voters to request a by-election, this is absolutely a mechanism that is available to our
community and we considered the template that you sent through.  However, the Board felt that referring to the 10% threshold,
which is a fairly high threshold for a community of our size, may actually put people off providing their feedback and the Board
wanted to invite (and receive) as much feedback as possible.  We were (and remain) concerned that people might feel put off
from providing feedback if they perceived that their feedback would only matter if we reached a certain threshold.

Nga mihi,
Simon

Chair
Karori Normal School Board of Trustees

On Fri, Sep 22, 2023 at 6:37 PM Claire Whelen <claire.whelen@gmail.com> wrote:
Kia Ora Simon,

Thanks for the message re the proposed process to fulfil the BoT vacancies. 

I just thought I’d send through this link, as it seems to suggest that parents should be told that if 10% of voters want the parent
rep to be via election, the board has to hold an election. The link has useful templates to communicate this option to parents,
and flow diagrams etc. Most parents won’t be aware of this option if not told about it directly. 

Personally, I would prefer for the parent rep vacancy to be filled by election. 

It also sounds like the staff rep must be elected, rather than co-opted. 

Here’s the link:

School Board Elections
schoolboardelections.org.nz

Please feel free to get in touch if you have any questions. 

Kind regards,
Claire Whelen
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From: Bot Chair bot@kns.school.nz
Subject: Re: co-opting to the BOT

Date: 17 October 2023 at 8:39 PM
To: Katherine Quigley katherinejanequigley@gmail.com

Kia ora Katherine,

Thank you for your email and for your feedback.  You raise a very good point and one in relation to which the Board is very much
aware.

The Board is proposing to fill the vacancy by selection in order to ensure certainty, stability, and continued strong governance of
the school at a particularly challenging time for the school, our whanau, and our community.  There are a number of criteria that
we must have regard to when appointing board members.  They are set out in Schedule 23 of the Education and Training Act
2020) and are:

(1) that the Board should reflect:
• the ethnic diversity of the student body and the community of the school; and
• the socio-economic diversity of the student body and the community of the school; and
• the genders, sexualities, and sexes of the student body and the community of the school; and
• the diversity of disabled students at the school and the school’s disability community; and
• the character of the school it administers; and
• the character of the community of the school (whether geographical or otherwise) that the school serves; and

(2) that every board should have available from within its membership expertise and experience in management.

The Board will not only have regard to these matters but sees the direct means of selection rather than election as the best
means of fulfilling them and related objectives namely that the new member adds diversity to the current Board, has financial
and/or commercial acumen, has experience in successfully leading change, and is focussed on ensuring every student at the
school is able to attain their highest possible standard in educational achievement. 

I hope that gives you some comfort to see that diversity is one of the specific criteria that the Board is looking to address.  I would
be interested in hearing from you if you know of anyone who you think meets these criteria.

Nga mihi,
Simon

Chair
Karori Normal School Board of Trustees

On Fri, Sep 22, 2023 at 9:53 PM Katherine Quigley <katherinejanequigley@gmail.com> wrote:
Kia ora Simon,
Thank you for your message to all KNS parents this afternoon. I would suggest that if you are co-opting another parent
and another staff member onto the BOT, you consider diversity and inclusion when you make those choices. In my opinion it
has not been a great look for the school that when Conrad first went on leave, two young Pakeka males were promoted to
acting principals over all the older, more experienced female teachers in the school. It raised eyebrows at the time and has not
been good role modelling for the girls in the school or for the ethnic minorities. The two new vacancies on the Board surely
provide you with an opportunity to redress the balance of Board members somewhat, because any Board should be
representative of its community.
Kind regards,
Kate Quigley       

mailto:katherinejanequigley@gmail.com


From: Bot Chair bot@kns.school.nz
Subject: Re: Board vacancy approach

Date: 17 October 2023 at 8:45 PM
To: timothy duke timbo.duke@gmail.com

Kia ora Tim

Thank you for your email and for your feedback which will be fully considered by the Board before any decision is made as to the
mechanism by which the Board will fill the vacancy.

As you point out, there are two mechanisms available to the board - direct selection or a by-election - and both have their
advantages and disadvantages.

The Board is currently proposing to fill the vacancy created by Joe's passing by selection in order to ensure certainty, stability,
and continued strong governance of the school at a particularly challenging time for the school, our whanau, and our community. 
There are a number of criteria that we must have regard to when appointing board members.  They are set out in Schedule 23 of
the Education and Training Act 2020) and are:

(1) that the Board should reflect:
• the ethnic diversity of the student body and the community of the school; and
• the socio-economic diversity of the student body and the community of the school; and
• the genders, sexualities, and sexes of the student body and the community of the school; and
• the diversity of disabled students at the school and the school’s disability community; and
• the character of the school it administers; and
• the character of the community of the school (whether geographical or otherwise) that the school serves; and
(2) that every board should have available from within its membership expertise and experience in management.

The Board will not only have regard to these matters but sees the direct means of selection rather than election as the best
means of fulfilling them and related objectives namely that the new member adds diversity to the current Board, has financial
and/or commercial acumen, has experience in successfully leading change, and is focussed on ensuring every student at the
school is able to attain their highest possible standard in educational achievement.  We are also wanting to have the process
concluded in time for the next board meeting.

I hope this helps you understand why the Board is proposing to fill the vacancy by selection and why the Board considers that
selection is the best means to meet the requirements of the Act.  I would be interested in hearing from you if you know of anyone
who you think meets these criteria.
 
Nga mihi,
Simon

Chair
Karori Normal School Board of Trustees

On Tue, Sep 26, 2023 at 12:27 PM timothy duke <timbo.duke@gmail.com> wrote:
Hi Simon,

I appreciate the school is facing difficult times at the moment and I’m saddened to hear of the loss of both Conrad and Joe. 
I do want to understand further why a by-election is not being held for the board vacancy. 
While stability is important it shouldn’t come at the cost of fairness and the democratic principles that underpin representative
governance in the school.
How can you ensure our views will be accurately represented by selecting someone without us having a say?
I think an election can still provide continuity and reflects the popular consensus of the parents.

Kind regards

Tim Duke

mailto:timbo.duke@gmail.com


From: Bot Chair bot@kns.school.nz
Subject: Re: Parent Representative Vacancy for KNS Board

Date: 17 October 2023 at 9:05 PM
To: Srikar Bandreddi srikarmouli@gmail.com

Kia ora Srikar,

Thank you for your email and for taking the time to email me.  The Board has not yet made a final decision as to the mechanism it
will use and your feedback will be fully considered before any decision is made.

Nga mihi,
Simon

Chair
Karori Normal School Board of Trustees

On Mon, Oct 2, 2023 at 3:12 PM Srikar Bandreddi <srikarmouli@gmail.com> wrote:
Hi	Simon,
      
Thank	you	for	your	communica2on	on	22	September	regarding	the	proposal	to	fill	the	casual
vacancy	for	a	parent	representa2ve	on	the	KNS	Board	by	selec2on.	
      
My	preference	would	be	for	a	by-elec2on	to	be	held.	Please	let	me	know	if	this	is	possible.

Regards
Srikar	Bandreddi
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From: Bot Chair bot@kns.school.nz
Subject: Re: Replacement parent representative for KNS Board

Date: 17 October 2023 at 8:36 PM
To: Rohan Biggs rohanbiggs@hotmail.com

Kia ora Rohan,
 
Thank you for your email and for your condolences.  Thanks also for your feedback and ideas as to how the Board should fill the
vacancy created by Joe's passing.  They will be fully considered by the Board before any decision is made.

I wanted to come back to you specifically on a couple of points.  

Firstly, in relation to the Board's proposal to fill the vacancy by selection rather than election.  The Board is proposing this
approach in order to ensure certainty, stability, and continued strong governance of the school at a particularly challenging time
for the school, our whanau, and our community.  There are a number of criteria that we must have regard to when appointing
board members.  They are set out in Schedule 23 of the Education and Training Act 2020) and are:

(1) that the Board should reflect:

the ethnic diversity of the student body and the community of the school; and
the socio-economic diversity of the student body and the community of the school; and
the genders, sexualities, and sexes of the student body and the community of the school; and
the diversity of disabled students at the school and the school’s disability community; and
the character of the school it administers; and
the character of the community of the school (whether geographical or otherwise) that the school serves; and

(2) that every board should have available from within its membership expertise and experience in management.

The Board will not only have regard to these matters but sees the direct means of selection rather than election as the best
means of fulfilling them and related objectives namely that the new member adds diversity to the current Board, has financial
and/or commercial acumen, has experience in successfully leading change, and is focussed on ensuring every student at the
school is able to attain their highest possible standard in educational achievement.  We are also wanting to have the process
concluded in time for the next board meeting.

That said, if the Board decides to proceed as proposed, you have suggested a mechanism by which the Board could select a
candidate.  This will certainly be considered.  We would also be open to receiving the names of any person whom you think could
fill the above criteria.

Secondly, in relation to the ability for 10% of eligible voters to request a by-election, this is absolutely a mechanism that is
available to our community.  However, the Board felt that referring to the 10% threshold, which is a fairly high threshold for a
community of our size, may actually put people off providing their feedback and the Board wanted to invite (and receive) as much
feedback as possible.  We were (and remain) concerned that people might feel put off from providing feedback if they perceived
that their feedback would only matter if we reached a certain threshold. 

I hope this helps you understand the Board's proposed approach a bit more.  Thank you, again, for suggesting mechanisms
through which the Board could fill the vacancy. 
 
Nga mihi,
Simon

Chair
Karori Normal School Board of Trustees

On Mon, Oct 2, 2023 at 8:53 AM Rohan Biggs <rohanbiggs@hotmail.com> wrote:
Hello	Simon			
	

Please	accept	my	condolences	in	respect	of	the	passing	of	Joe	and	Conrad.	I	expect	it	has
been	a	challenging	<me	personally	and	professionally	for	you	and	the	Board.	

The	Board	will	now	be	required	to	appoint	a	new	Principal.	Given	the	likely	tenure	of	a	new
Principal,	this	decision	will	probably	have	implica<ons	well	into	the	future.	It	is	far	more
important	than	anything	the	Board	will	do	with	respect	to	the	strategic	plan.	

Before	appoin<ng	a	Principal,	you	will	also	be	required	to	find	a	replacement	parent

mailto:rohanbiggs@hotmail.com


Before	appoin<ng	a	Principal,	you	will	also	be	required	to	find	a	replacement	parent
representa<ve	for	Joe	on	the	Board.	Considering	the	gravity	of	the	Principal	appointment
decision,	in	my	view	it	is	important	that	the	democra<c	process	should	be	allowed	to
operate	in	iden<fying	Joe’s	replacement,	to	ensure	the	perspec<ves	brought	to	bear	by	the
Board	accurately	reflect	the	range	of	perspec<ves	evident	in	the	parent	community.		

There	are	two	ways	of	securing	a	democra<c	mandate	when	iden<fying	Joe’s	replacement.
The	first	would	be	to	“select”	the	highest	polling	parent	representa<ve	candidate	at	the	last
Board	elec<on.	The	second	would	be	to	run	a	by-elec<on	and	to	enfranchise	the	parents	of
year	0	and	year	1	parents,	many	of	whom	would	have	been	ineligible	to	vote	in	2022	(and
who	likely	have	the	longest	prospec<ve	rela<onship	with	the	school).		

I	am	ambivalent	between	these	op<ons,	but	I	do	think	it	would	demonstrate	respect	for	the
parent	community	to	avoid	appoin<ng	a	parent	representa<ve	without	a	democra<c
parental	mandate.	I	think	it	would	also	be	helpful	to	inform	parents	that	they	could	require
the	Board	to	hold	a	by-elec<on	should	10%	of	eligible	voters	request	it.		

Regards		

Rohan	



From: Bot Chair bot@kns.school.nz
Subject: Re: Selection of a new board member

Date: 17 October 2023 at 8:48 PM
To: Mathieu Hemery mathieu.hemery@outlook.co.nz

Kia ora Mathieu,

Thank you for your email and for taking the time to email me.  The Board has not yet made a final decision as to the mechanism it
will use and your feedback will be fully considered before any decision is made.

Nga mihi,
Simon

Chair
Karori Normal School Board of Trustees

On Mon, Oct 2, 2023 at 10:48 AM Mathieu Hemery <mathieu.hemery@outlook.co.nz> wrote:
Dear	Simon	
      
Thanks	for	your	communica3on	on	22	September	regarding	the	proposal	to	fill	the	casual
vacancy	for	a	parent	representa3ve	on	the	KNS	Board	by	selec3on.	
      
My	preference	would	be	for	a	by-elec3on	to	be	held.	
      
Regards	-

Mathieu

mailto:mathieu.hemery@outlook.co.nz


From: Bot Chair bot@kns.school.nz
Subject: Re: About vacancy for the parent representative on the KNS Board

Date: 17 October 2023 at 9:04 PM
To: Bob Sun doppelgange@gmail.com

Kia ora Bob,

Thank you for your email and for taking the time to email me.

Selection and by-election are the two mechanisms by which the Board can fill a vacancy on the Board.  If the Board decides to
proceed as proposed, it will select a person to fill the vacancy in line with specific statutory criteria set out in the Education and
Training Act 2020.  These are:

(1) that the Board should reflect:
• the ethnic diversity of the student body and the community of the school; and
• the socio-economic diversity of the student body and the community of the school; and
• the genders, sexualities, and sexes of the student body and the community of the school; and
• the diversity of disabled students at the school and the school’s disability community; and
• the character of the school it administers; and
• the character of the community of the school (whether geographical or otherwise) that the school serves; and
(2) that every board should have available from within its membership expertise and experience in management.

The Board will not only have regard to these matters but sees the direct means of selection rather than election as the best
means of fulfilling them and related objectives namely that the new member adds diversity to the current Board, has financial
and/or commercial acumen, has experience in successfully leading change, and is focussed on ensuring every student at the
school is able to attain their highest possible standard in educational achievement.  We are also wanting to have the process
concluded in time for the next board meeting.

If the Board decides to proceed with the selection process, I would be interested in hearing from you if you know of anyone who
you think meets these criteria.

However, if the Board decides not to use the selection mechanism and hold a by-election instead, then an election would be
held.  This would likely involve a call for nomination of candidates followed by an election process.  Thank you for your feedback
that you would prefer an election be held.  This will be fully considered by the Board before a final decision is made.

Nga mihi,
Simon

Chair
Karori Normal School Board of Trustees

On Mon, Oct 2, 2023 at 3:04 PM Bob Sun <doppelgange@gmail.com> wrote:
Dear Simon,

Thanks for your communication on 22 September regarding the proposal to fill the casual vacancy for a parent
representative on the KNS Board by selection. 

May I know the difference between a selection and a by-election? My preference would be a by-election to be held if
that is possible. Thanks.

Regards 
Bob Sun
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From: Bot Chair bot@kns.school.nz
Subject: Re: Board vacancy

Date: 17 October 2023 at 9:08 PM
To: Kate Williamson katewilliamson1@gmail.com

Kia ora Kate,

Thank you for your email and for taking the time to email me.  It certainly is a difficult time for the Board and the school but we
have an amazingly resilient staff community who I know will pull together.

Thank you also for your feedback that you would prefer an election to be held.  The Board has not yet made a final decision as to
the mechanism it will use and your feedback will be fully considered before any decision is made.

Nga mihi,
Simon

Chair
Karori Normal School Board of Trustees

On Tue, Oct 3, 2023 at 9:57 PM Kate Williamson <katewilliamson1@gmail.com> wrote:
Hi Simon

Thank you for your recent communications regarding leadership and governance of KNS. I appreciate that this must be a
difficult time for the board and indeed the school. 

I see that the board intends to co-opt someone to fill the board vacancy. I would prefer that the vacancy was filled through an
election process. I consider this is particularly important given the duration of time left in the current board's term and as such
parents should have the opportunity to input to the decision.

Kind regards
Kate 
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From: Bot Chair bot@kns.school.nz
Subject: Re: Election

Date: 17 October 2023 at 9:09 PM
To: Louise H louise_jacqui@hotmail.com

Kia ora Louise,

Thank you for your email and for taking the time to email me.  

Thank you also for your feedback that you would prefer an election to be held.  The Board has not yet made a final decision as to
the mechanism it will use and your feedback will be fully considered before any decision is made.

Nga mihi,
Simon

Chair
Karori Normal School Board of Trustees

On Wed, Oct 11, 2023 at 10:18 PM Louise H <louise_jacqui@hotmail.com> wrote:

Hi Simon,

It's difficult times and whilst I understand it may seem easier to appoint someone under such horrible circumstances it is also
inappropriate. The whole point of having these parent representatives is elections, not appointments. As a parent of KNS this is
my request. 

Kind Regards, 

Louise
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From: Bot Chair bot@kns.school.nz
Subject: Re: By-election preferred for vacanxy

Date: 17 October 2023 at 9:13 PM
To: Michael Harvey michaelharvey@bigpond.com

Kia ora Michael,
 
Thank you for your email and for taking the time to contact me. 

Thank you also for your feedback that you would prefer an election to be held.  The Board has not yet made a final decision as to
the mechanism it will use and your feedback will be fully considered before any decision is made.
 
The Board is currently proposing to fill the vacancy by selection in order to ensure certainty, stability, and continued strong
governance of the school at a particularly challenging time for the school, our whanau, and our community.  There are a number
of criteria that we must have regard to when appointing board members.  They are set out in Schedule 23 of the Education and
Training Act 2020) and are:

(1) that the Board should reflect:
• the ethnic diversity of the student body and the community of the school; and
• the socio-economic diversity of the student body and the community of the school; and
• the genders, sexualities, and sexes of the student body and the community of the school; and
• the diversity of disabled students at the school and the school’s disability community; and
• the character of the school it administers; and
• the character of the community of the school (whether geographical or otherwise) that the school serves; and

(2) that every board should have available from within its membership expertise and experience in management.

The Board will not only have regard to these matters but sees the direct means of selection rather than election as the best
means of fulfilling them and related objectives namely that the new member adds diversity to the current Board, has financial
and/or commercial acumen, has experience in successfully leading change, and is focussed on ensuring every student at the
school is able to attain their highest possible standard in educational achievement.  We are also wanting to have the process
concluded in time for the next board meeting.  The Board is not able to have regard to the education policies of any particular
political party - even the victorious party - as it is bound by the current requirements of the Education and Training Act.

I would certainly be interested in hearing from you if you know of anyone who you think meets the above statutory criteria.
 
Nga mihi,
Simon

On Sun, Oct 15, 2023 at 8:26 PM Michael Harvey <michaelharvey@bigpond.com> wrote:
Dear	Simon	and	Board	Members,

Firstly	let	me	pass	on	my	condolences	to	you	all	for	the	passing	of	both	Conrad	and	Joe.	

With	regard	to	the	vacancy	on	the	board	of	trustees,	and	in	considera@on	of	the	educa@on
policy	of	Na@onal,	I’d	like	the	BoT	to	pause	for	thought	and	consider	whether	they	are
aligned	with	these	values.	

If	you	are,	then	my	preference	would	be	for	a	by-elec@on	to	be	held	(hopefully	appoin@ng
someone	with	policy	experience	and	deep	educa@onal	knowledge).	

If	some	of	you	are	not	aligned,	I	encourage	you	to	tender	your	resigna@ons	accordingly,	and
a	wider	by-elec@on,	or	new	elec@ons	can	be	held.	

The	change	in	educa@on	policy	is	much	overdue	and	despite	Conrad’s	unfortunate	passing,
it	will	be	good	to	appoint	a	principal	aligned	to	these	new	policies.	

Regards,

Michael	Harvey
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From: timothy duke timbo.duke@gmail.com
Subject: Re: Board vacancy approach

Date: 18 October 2023 at 11:08 AM
To: Bot Chair bot@kns.school.nz

Hi Simon, 

Thank you for your response and for providing insight into the Board's thought process.

While I understand the rationale for selecting a new member directly, I still believe that a by-
election provides a more democratic and transparent option to ensure that the broader school
community has a voice in this important decision.

If it’s decided to go down the path of selection I’d be interested to know your consultation process
and criteria for finding suitable candidates and making an informed choice.

I understand Rohan Biggs is interested in this role and I couldn’t think of a more engaged and
committed parent who has the skills and expertise to drive much needed positive change in areas
of student achievement and so I would put his name forward.

 

Kind regards,

Tim

On Tue, 17 Oct 2023 at 8:46 PM, Bot Chair <bot@kns.school.nz> wrote:
Kia ora Tim

Thank you for your email and for your feedback which will be fully considered by the Board before any decision is made as to
the mechanism by which the Board will fill the vacancy.

As you point out, there are two mechanisms available to the board - direct selection or a by-election - and both have their
advantages and disadvantages.

The Board is currently proposing to fill the vacancy created by Joe's passing by selection in order to ensure certainty, stability,
and continued strong governance of the school at a particularly challenging time for the school, our whanau, and our
community.  There are a number of criteria that we must have regard to when appointing board members.  They are set out in
Schedule 23 of the Education and Training Act 2020) and are:

(1) that the Board should reflect:
• the ethnic diversity of the student body and the community of the school; and
• the socio-economic diversity of the student body and the community of the school; and
• the genders, sexualities, and sexes of the student body and the community of the school; and
• the diversity of disabled students at the school and the school’s disability community; and
• the character of the school it administers; and
• the character of the community of the school (whether geographical or otherwise) that the school serves; and
(2) that every board should have available from within its membership expertise and experience in management.

The Board will not only have regard to these matters but sees the direct means of selection rather than election as the best
means of fulfilling them and related objectives namely that the new member adds diversity to the current Board, has financial
and/or commercial acumen, has experience in successfully leading change, and is focussed on ensuring every student at the
school is able to attain their highest possible standard in educational achievement.  We are also wanting to have the process
concluded in time for the next board meeting.

I hope this helps you understand why the Board is proposing to fill the vacancy by selection and why the Board considers that
selection is the best means to meet the requirements of the Act.  I would be interested in hearing from you if you know of
anyone who you think meets these criteria.
 
Nga mihi,
Simon

Chair
Karori Normal School Board of Trustees

On Tue, Sep 26, 2023 at 12:27 PM timothy duke <timbo.duke@gmail.com> wrote:
Hi Simon,

I appreciate the school is facing difficult times at the moment and I’m saddened to hear of the loss of both Conrad and Joe. 
I do want to understand further why a by-election is not being held for the board vacancy. 
While stability is important it shouldn’t come at the cost of fairness and the democratic principles that underpin representative
governance in the school.
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governance in the school.
How can you ensure our views will be accurately represented by selecting someone without us having a say?
I think an election can still provide continuity and reflects the popular consensus of the parents.

Kind regards

Tim Duke



From: Debbie Hannifin Debbie.Hannifin@ird.govt.nz
Subject: parent representative on the KNS Board - feedback

Date: 19 October 2023 at 11:00 AM
To: bot@kns.school.nz

[IN	CONFIDENCE	RELEASE	EXTERNAL]

[IN	CONFIDENCE	RELEASE	EXTERNAL]

Dear	Simon	
      
Thanks	for	your	communica?on	on	22	September	regarding	the	proposal	to	fill	the	casual
vacancy	for	a	parent	representa?ve	on	the	KNS	Board	by	selec?on.	
      
I	would	like	to	ask	the	Board	to	consider	a	by-elec?on	to	be	held,	rather	than	a	direct
appointment,	which	doesn’t	feel	transparent	or	inclusive.
	
Appreciate	the	considera?on	of	the	Board	in	opening	this	maPer	up	to	the	KNS	Community.
	
Kind	regards
Debbie	Hannifin													
      
	
This email and any attachment may contain confidential information. If you have received this email or any attachment in error,
please delete the email / attachment, and notify the sender. Please do not copy, disclose or use the email, any attachment, or any
information contained in them. Consider the environment before deciding to print: avoid printing if you can, or consider printing
double-sided. Visit us online at ird.govt.nz



From: Rohan Biggs rohanbiggs@hotmail.com
Subject: Re: Replacement parent representative for KNS Board

Date: 19 October 2023 at 9:14 PM
To: Bot Chair bot@kns.school.nz

Hi	Simon,

Thanks	for	the	comprehensive	response.

I've	got	a	few	thoughts	on	the	ra;onale	you	have	set	out	for	the	Board's	approach	and
delibera;ons.

1.	 Without	meaning	to	be	flippant,	the	ra;onale	for	op;ng	for	appointment	over
elec;on	is	haun;ngly	similar	to	arguments	made	by	Augusto	Pinochet,	Robert
Mugabe,	and	Aleksandr	Lukashenko	for	deferring	elec;ons.	Volodymyr	Zelenskyy
has	also	cancelled	elec;ons,	but	to	be	fair	has	been	invaded	by	the	Russians.	To
be	more	straighKorward	about	it,	I	don't	really	think	running	an	elec;on	will
undermine	certainty,	stability,	and	strong	governance.	It	looks	a	lot	more	like	an
exercise	in	making	sure	the	wrong	person	isn't	elected.

2.	 Your	ra;onale	regarding	the	Schedule	23	considera;ons	is	all	back	to	front.	These
are	considera;ons	to	have	regard	to	in	the	case	that	you	have	disenfranchised
parents,	to	ensure	their	interests	are	not	en;rely	ignored.	They	are	clearly	not
ends	in	themselves.	It	makes	no	sense	to	jus;fy	appointment	with	reference	to
pursuing	these	considera;ons	when	the	obvious	alterna;ve	is	to	hold	a	by
elec;on.	Such	an	elec;on	would	make	the	considera;ons	redundant	as	parents'
interests	are	directly	reflected	in	the	elec;on	process.

3.	 At	any	rate,	"have	regard	to"	is	fairly	weak	language.	For	example,	I	expect	my
own	skills	and	experience	(which	I'm	happy	to	submit	for	your	considera;on),
when	weighed	in	the	balance	against	the	other	considera;ons,	would	allow	my
appointment	to	withstand	any	judicial	review.

In	summary	I	don't	think	the	grounds	for	appoin;ng	over	elec;ng	a	new	Board	member
are	strong	enough	to	jus;fy	disenfranchising	parents.	I	would	support	a	by	elec;on.	I
would	stand	and	may	or	may	not	be	successful.

That	said,	I'd	also	accept	an	offer	of	appointment	on	the	basis	that	I	do	have	a	parent
mandate	to	serve	on	the	Board	(as	first	runner	up	in	the	last	elec;on)	and	could	offer
certainty,	stability,	and	strong	governance.	I	would	welcome	the	opportunity	to	set	out
my	creden;als.

PuWng	all	that	to	one	side,	I	think	the	choice	you	face	is	along	the	following	lines.	If	I
was	to	serve	on	the	Board,	that	would	come	with	a	set	of	responsibili;es	that	I	don't
currently	have,	including	working	construc;vely	in	the	interests	of	the	school,	staff,	and
students.	It	would	involve	a	very	different	set	of	incen;ves	to	the	ones	I	have	outside	of
the	Board.	I'm	confident	I	could	meet	the	responsibili;es.

As	an	outsider	my	responsibili;es	towards	the	school	are	few,	and	my	incen;ve	is	to
organise	and	agitate,	with	the	wind	of	a	new	and	reforming	Minister	of	Educa;on	in	my
sails	(I	find	it	quite	striking	how	much	similarity	there	is	between	the	Na;onal	Party's
schooling	policy	and	the	document	I	sent	you	last	year	well	before	that	policy	would



schooling	policy	and	the	document	I	sent	you	last	year	well	before	that	policy	would
have	been	wri[en).

In	this	context,	you	and	the	Board	need	to	make	the	call	about	how	best	the	school's
interests	are	advanced	in	the	coming	two	years.	Is	it	rolling	the	dice	of	an	elec;on,
appoin;ng	me,	or	appoin;ng	someone	else?

If	David	Seymour	and	Winston	Peters	can	find	a	construc;ve	way	to	work	together,
which	I'm	sure	they	will,	I'm	sure	we	could	too.

I'd	love	to	have	a	chat	-	021	054	2381.

Regards

Rohan

From:	Bot	Chair	<bot@kns.school.nz>
Sent:	Tuesday,	17	October	2023	7:36	am
To:	Rohan	Biggs	<rohanbiggs@hotmail.com>
Subject:	Re:	Replacement	parent	representa;ve	for	KNS	Board
 
Kia ora Rohan,
 
Thank you for your email and for your condolences.  Thanks also for your feedback and ideas as to how the Board should fill the
vacancy created by Joe's passing.  They will be fully considered by the Board before any decision is made.

I wanted to come back to you specifically on a couple of points.  

Firstly, in relation to the Board's proposal to fill the vacancy by selection rather than election.  The Board is proposing this
approach in order to ensure certainty, stability, and continued strong governance of the school at a particularly challenging time
for the school, our whanau, and our community.  There are a number of criteria that we must have regard to when appointing
board members.  They are set out in Schedule 23 of the Education and Training Act 2020) and are:

(1) that the Board should reflect:

the ethnic diversity of the student body and the community of the school; and
the socio-economic diversity of the student body and the community of the school; and
the genders, sexualities, and sexes of the student body and the community of the school; and
the diversity of disabled students at the school and the school’s disability community; and
the character of the school it administers; and
the character of the community of the school (whether geographical or otherwise) that the school serves; and

(2) that every board should have available from within its membership expertise and experience in management.

The Board will not only have regard to these matters but sees the direct means of selection rather than election as the best
means of fulfilling them and related objectives namely that the new member adds diversity to the current Board, has financial
and/or commercial acumen, has experience in successfully leading change, and is focussed on ensuring every student at the
school is able to attain their highest possible standard in educational achievement.  We are also wanting to have the process
concluded in time for the next board meeting.

That said, if the Board decides to proceed as proposed, you have suggested a mechanism by which the Board could select a
candidate.  This will certainly be considered.  We would also be open to receiving the names of any person whom you think could
fill the above criteria.

Secondly, in relation to the ability for 10% of eligible voters to request a by-election, this is absolutely a mechanism that is
available to our community.  However, the Board felt that referring to the 10% threshold, which is a fairly high threshold for a
community of our size, may actually put people off providing their feedback and the Board wanted to invite (and receive) as much
feedback as possible.  We were (and remain) concerned that people might feel put off from providing feedback if they perceived
that their feedback would only matter if we reached a certain threshold. 



I hope this helps you understand the Board's proposed approach a bit more.  Thank you, again, for suggesting mechanisms
through which the Board could fill the vacancy. 
 
Nga mihi,
Simon

Chair
Karori Normal School Board of Trustees

On Mon, Oct 2, 2023 at 8:53 AM Rohan Biggs <rohanbiggs@hotmail.com> wrote:
Hello	Simon			
	
Please	accept	my	condolences	in	respect	of	the	passing	of	Joe	and	Conrad.	I	expect	it	has
been	a	challenging	;me	personally	and	professionally	for	you	and	the	Board.	

The	Board	will	now	be	required	to	appoint	a	new	Principal.	Given	the	likely	tenure	of	a	new
Principal,	this	decision	will	probably	have	implica;ons	well	into	the	future.	It	is	far	more
important	than	anything	the	Board	will	do	with	respect	to	the	strategic	plan.	

Before	appoin;ng	a	Principal,	you	will	also	be	required	to	find	a	replacement	parent
representa;ve	for	Joe	on	the	Board.	Considering	the	gravity	of	the	Principal	appointment
decision,	in	my	view	it	is	important	that	the	democra;c	process	should	be	allowed	to
operate	in	iden;fying	Joe’s	replacement,	to	ensure	the	perspec;ves	brought	to	bear	by	the
Board	accurately	reflect	the	range	of	perspec;ves	evident	in	the	parent	community.		

There	are	two	ways	of	securing	a	democra;c	mandate	when	iden;fying	Joe’s	replacement.
The	first	would	be	to	“select”	the	highest	polling	parent	representa;ve	candidate	at	the	last
Board	elec;on.	The	second	would	be	to	run	a	by-elec;on	and	to	enfranchise	the	parents	of
year	0	and	year	1	parents,	many	of	whom	would	have	been	ineligible	to	vote	in	2022	(and
who	likely	have	the	longest	prospec;ve	rela;onship	with	the	school).		

I	am	ambivalent	between	these	op;ons,	but	I	do	think	it	would	demonstrate	respect	for	the
parent	community	to	avoid	appoin;ng	a	parent	representa;ve	without	a	democra;c
parental	mandate.	I	think	it	would	also	be	helpful	to	inform	parents	that	they	could	require
the	Board	to	hold	a	by-elec;on	should	10%	of	eligible	voters	request	it.		

Regards		

Rohan	

mailto:rohanbiggs@hotmail.com

